Board Of Water Works
REGULAR CALLED MEETING MINUTES
February 18, 2025
Louisville Water Tower

Board Members Present:

Dr. Sundeep “Sunny” Dronawat, Chair
Ms. Jennifer Fust-Rutherford, Vice Chair
Mr. Jacob Brown

Ms. Cathe Dykstra

Dr. Sharon Kerrick

Mr. William “Bill” E. Summers, IV

Not Present:
Mayor Craig Greenberg

Others Present:
Mr. Spencer Bruce, President and Chief Executive Officer
Ms. Dana Mayton, Louisville Metro, Deputy Mayor

Mr. Dave Vogel, Executive Vice President, Customer Service and Distribution Operations
Mr. Larry Bryant, Vice President, Production Operations and Chief Engineer

Mr. Jeff Knott, Vice President, Information Technology
Ms. Lynn Pearson, Vice President and Treasurer

Mr. Terrence Spence, Vice President, Human Resources and Labor Relations
Mr. Michael Tigue, Vice President, Compliance, General Counsel and Corporate Secretary

Mr. Homer Barger, President, Local 1683 of the AFSCME, AFL-CIO
Mr. Adam Purvis, Vice President, Local 1683 of AFSCME, AFL-CIO
Mr. Jordan Basham, Infrastructure Planning and Records

Ms. Megan Hancock, Director Customer Service

Mr. Jeremy Raney, Director, Engineering

Mr. Jim Smith, Director, Regionalization

Mr. Andrew Winslow, Manager, Finance

Mr. Karambir Yadav, Manager, Business System Support

Mr. Brian Sturgeon, Computer Network Administrator

Ms. Beverly Soice, Senior Paralegal

Visitors: Joe Crea, Raftelis

The meeting of the Board of Water Works (BOWW/Board) was held at the Louisville Water Tower, 3005
River Road, Louisville, KY on Tuesday, February 18, 2025. Chair, Dr. Sunny Dronawat called the

meeting to order at 11:06 a.m.

Minutes of the Previous Regular BOWW Meeting Approved

William Summers moved to approve the regular monthly meeting minutes of January 28, 2025. Jennifer

Fust-Rutherford seconded, and the motion unanimously carried.

President/CEO Report Given

Spencer Bruce introduced Homer Barger and Adam Purvis who were recently elected President and
Vice President, respectively, of Local 1683 of AFSCME, AFL-CIO. Mr. Bruce and the Board
congratulated Mr. Barger and Mr. Purvis and welcomed them to the meeting.
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Mr. Bruce reported that January proved to be one of the busiest winters Louisville Water has
experienced in terms of water main breaks. A winter storm hit our area on Sunday, January 5, bringing
10 inches of snow, some ice, and bitterly cold temperatures. A second round of snow followed a few
days later, and unrelenting arctic air lingered for weeks.

Employees at our water treatment plants monitored the water temperatures and ensured our reservoirs
were at capacity to manage through the anticipated main breaks and an increased demand as
customers heeded the warning to protect their pipes by dripping water from their faucets.

Fortunately, we only experienced a few main breaks in the first week of the winter blast, which allowed
us to keep many of our field personnel off the snow-covered and icy roads. Once the water temperature
dropped, the number of main breaks increased steadily with multiple reports coming in daily.

As is typical for Louisville Water, responding to this weather event was a team effort for its employees.
Local 1683 members weathered the elements to check for leaks and repair water mains; the planning
department managed and assigned crews; customer service representatives and radio room
dispatchers fielded hundreds of calls; and the communications team offered tips for customers to protect
their pipes and homes from the cold weather. Mr. Bruce added that he could not be more proud of the
men and women who work for the company.

Budget Increase Approved for Project 16665: CHFP — Reservoir Liner Replacement/Sludge
Residuals Removal

Larry Bryant requested approval from the Board of Water Works to increase the project budget for the
Crescent Hill Filtration Plant — Reservoir Liner Replacement Residuals Removal project to $39,797,000.

The Crescent Hill Filtration Plant Reservoir Liner Replacement and Residuals Removal project will
include taking each side of the reservoir out of service, draining and cleaning the basin, replacing the
synthetic liner, replacing the guardrail around the reservoir and making other miscellaneous repairs.
The liner replacement project will require each side of the Reservoir to be out of service for two years
for an overall four-year construction duration.

The increased budget request accounts for the incorporation of various improvements to the facility to
ensure public safety.

Ms. Fust-Rutherford moved to increase the project budget by the amount of $12,715,696, with a new
total project budget of $39,797,000. Mr. Summers seconded, and the motion unanimously carried.

Kelley Dearing Smith advised that she has communicated with Metro concerning the scope of this
project and its impact to pedestrian access during the renovation. Her team will implement a
communication plan to inform the area residents of the renovation.

Contract Approved for Project 16428: 690 Plan — Minor Lane Booster Pump Station

Mr. Bryant requested Board approval to award a contract in the amount of $3,623,000 for the 690 Plan
— Minor Lane Booster Pumping Station (BPS) project.

Minor Lane BPS is the primary pumping station to the 690-pressure zone which in turn feeds the
southern 760-pressure zone and southern wholesale customers including Hardin County Water District
#2 and North Nelson Water District.
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Four bids were received for this work on January 29, 2025. MAC Construction and Excavating, Inc.,
was the apparent low bidder in the amount of $3,623,000.

Cathe Dykstra moved to approve a contract with MAC Construction and Excavating Inc., for the Minor
Lane BPS. Mr. Summers seconded, and the motion unanimously carried.

Contract for Self-Service Customer Portal Replacement Project Approved

Dave Vogel requested the Board authorize the award of a contract for a new Self-service Customer
Portal to I3Milestone for use by its customers and employees. An RFP for the replacement of the Self
Service Customer Portal was initiated on November 13, 2024, and I3Milestone has been selected.
I3Milestone’s portal will provide greater functionality, higher configurability, and has lower SaaS fees
than the current supplier.

Mr. Vogel provided a brief history of the current portal, WaterSmart, which was procured as a part of
the original AMI project. In 2020, WaterSmart was purchased by a company called VertexOne who had
their own enhanced customer portal. VertexOne has recommended that we move to their new platform
since they will not be investing in the WaterSmart solution.

Mr. Vogel advised that customer portals have evolved over the last five years and there are now many
products available that have more configurability and enhanced customer functionality than our current
system. These portals offer utilities the flexibility to design the customer facing look and feel of the
product and also offer improved self-service functionality and customer communications options.

As a result, staff decided to bid a new portal solution and engaged TMG, a Louisville Water IT support
contractor, to assist in developing the functionality requirements and defining evaluation criteria and
scoring methodology.

Seven proposals were received, evaluated, and scored. I3Milestone was the highest rated supplier and
is the recommended awardee. The five year contract value is $1,926,783 which is comprised of
$722,840 for a two phased implementation and annual SaaS fees of $220,000, with annual adjustments
for inflation. Selection of this vendor will reduce the current portal annual SaaS fees by almost 30%.

Mr. Summers moved to award a five year contract to i3Milestone for replacement of the Self-Service
Customer Portal. Ms. Dykstra seconded, and the motion unanimously carried.

Investment Report Given

Lynn Pearson provided a semiannual report to the Board on Louisville Water’s investment portfolio.

Regionalization Contract Discussed

Mr. Bruce advised that this item will be discussed in closed session.

Closed Session Held

Mr. Summers moved to go into closed session to discuss proposed or pending litigation pursuant to
KRS 61.810(g) at 11:51 a.m., seconded by Dr. Sharon Kerrick, and unanimously carried.

Open Session Resumed

Jacob Brown moved to return to open session. Ms. Fust-Rutherford seconded, and the motion
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unanimously carried. No action was taken in closed session.

Financial Report Given

Ms. Pearson reported that field work for the audit of the 2024 financials will commence in early March.
The ultimate completion date of the audit and the year-end financial statements is uncertain as it is
dependent upon the timing of the release of the audited pension report by the state. This report provides
updated liability numbers and other information related to pension and other post-employment benefits
that we must have in order to finalize the audit and the financial statements.

Ms. Pearson provided an overview of financial results for January. Results must be considered
preliminary until the audit of the 2024 financial statements is complete.

The year started out on a positive note, with total consumption and water revenue, along with other
operating revenue, exceeding budget. Total operating expense is slightly over budget, but not by
enough to offset the positive revenue variance. As a result, net income for the month is higher than
budget by $290,000.

Consumption of 2.4 billion gallons for January is 97 million gallons more than budget, and 52 million
gallons lower than January 2024. The budget overage occurs in all customer classes except industrial
and Metro government.

Water Revenue for January 2024 is $286,000 higher than budget and $206,000 higher than the prior
year. All customer classes except industrial and Metro government are over budget for the month.

Other Operating Revenue for January is $43,000 higher than budget and $62,000 above year-ago
levels. The variance compared to budget is mainly due to higher late charges. The increase over prior
year is primarily driven by revenue from late charges, sewer billing charges and service line protection,
partially offset by lower revenue from service activation/deactivation fees.

Operating and Maintenance Expenses for January of $9.7 million are $345,000 higher than budget and
$973,000 higher than January 2024. The January variance to budget is primarily driven by labor and
labor-related expenses including overtime, chemicals and insurance reserves, partially offset by lower
contractual services, materials and supplies and bad debt. Much of the overage in operating and
maintenance expenses is due to the high number of main breaks in January driven by unusually cold
weather. The unfavorable variance compared to prior year is driven by labor and labor-related
expenses, utilities, contractual services, and insurance reserves slightly offset by lower bad debt.

Total Operating Expenses for January of $15.9 million are $71,000 higher than budget and $983,000
more than prior year. The budget overage is due to an unfavorable variance in operating and
maintenance expense. Depreciation expense and loss on disposition of property are under budget,
partially offsetting this budget overage. The variance to prior year is mainly due to higher operating and
maintenance expense.

Non-Operating Income for January is $355,000 which is $8,000 lower than budget and $244,000 lower
than January 2024. The unfavorable variance to budget is due to slightly lower interest rates earned
than anticipated. The variance to prior year is due to a lower dollar amount invested along with a lower
interest rate.

Non-Operating Expense for January of $565,000 is $40,000 less than budgeted and $64,000 lower than
year-ago levels. Variance to budget is due to higher amounts of interest capitalized than anticipated.
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Interest expense is lower than prior year due to bond principal payments made in 2024, slightly offset
by higher capitalized interest.

Net Income before Distributions and Contributions for January is $2.2 million, which is $290,000 higher
than budgeted. In comparison between years, net income for January is $895,000 less than prior year.

Communication and Marketing Report Given

Kelley Dearing Smith advised that a media release by the KFC Yum Center was a nice endorsement
for Louisville’s water quality. Louisville Water has expanded its partnership with the arena as the facility
has installed six bottle filling stations and now allows guests to bring in an empty, reusable bottles. To
highlight the partnership, staff coordinated a video that featured Tapper.

Overall media sentiment for January was 74% positive and 17% neutral.

The cold weather made for a slower than normal education and outreach month. There were 20
engagements reaching just over 2,100 people.

Louisville Water conducts annual research to measure customer satisfaction, water quality perceptions,
overall brand perceptions and reputation. Nearly 3,000 customers across the service area participated
in quantitative surveys.

Overall, Louisville Water enjoys a strong brand perception and customers who say we meet our goal of
delivering high-quality water and reliable service grew to 77%. This corporate measure has grown by
one point every year since 2021. Other highlights included 91% of customers rate the water quality as
“excellent” or “good”, 81% rate their customer experience as “good”; and 45% of customers viewing
Louisville Water as “empathetic”; 87% have some level of awareness of Louisville Pure Tap® as
Louisville Water's product; media reputation (traditional and social) showed a decline in positive
sentiment, from 21% in 2023 to 14% in 2024.

Ms. Dearing Smith also noted that the proposed legislation on fluoride is still in committee and will most
likely not get out of committee before the end of the 2025 Session of the General Assembly.

Customer Service and Distribution Operations Report Given

Mr. Vogel reported that due to some very cold weather and a drop in the finished water temperature,
main break activity for the month was significantly higher than past periods. January’s main break
volume was the 5" highest monthly total in the last 25 years. The month ended with 216 main breaks,
which is higher than last year (194) and the five-year average (138).

The Call Center received numerous calls from customers indicating they have no water. Crews
responded to each call and, in the majority of cases, the service line was found to be frozen on the
customer side.

Mr. Vogel also advised that due to recent delivery delays caused by the United State Postal Service,
we will waive late charges when customers inform us they did not receive their monthly bill.

Mr. Vogel advised that management received a letter signed by several of our community partners
which expressed concern over the uncertainty of Federal funding for existing social programs.
Management recently met with the community partners and expressed Louisville Water's commitment
to continue working with these organizations, and our customers, to promote our current programs and
assistance measures.
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Engineering and Production Operations Report Given

Mr. Bryant advised that the 2024 Year End Capital Program expenditures through December totaled
$130,803,788, which is 17.28% higher than the same period last year. These year-to-date expenditures
equate to 88.67% of the 2024 total capital program of $147,518,045. Mr. Bryant advised that these
results must be considered preliminary until the audit of the 2024 financial statements is complete.

Capital Program expenditures through January totaled $3,301,783 which is $483,849 or 17.17% higher
than the same period last year. These expenditures equate to 1.5% of the 2025 total capital program of
$219,793,657.

The amount of water produced and delivered to the system in January was 130.6 MGD, which was
5.3% higher than January 2024 and 13.4% higher than the January five-year average. For year-to-date,
the amount of water delivered to the system was 5.3% higher than 2023, and 13.4% higher than the
five-year average.

All water quality goals for January 2025 were achieved. No water-quality violations were incurred. A
total of 18 water-quality customer complaints were received in January (the five-year average is eight
(complaints).

Water Quality personnel analyzed 1,145 water quality parameters; 985 of which were required pursuant
to federal and state regulations. Personnel collected 283 routine distribution-system compliance
samples. One Total Coliform and zero E. coli detections were noted. Personnel also collected 331 main-
break compliance samples associated with 167 repairs. Eight local boil-water advisories were issued
due to field conditions and one due to initial water-quality monitoring results.

Five chemical spills were reported upstream of the Zorn intake, but there was no resulting impact on
water treatment. Powder-activated carbon (PAC) was applied for four days in response to a taste and
odor event. This taste and odor event most likely resulted from a naturally occurring river-change event.

Human Resources and Labor Relations Report

Terrence Spence provided a summary of recent and current activity between Louisville Water’s Labor
Management and Local Union 1683 of the American Federation of State, County and Municipal
Employees, AFL-CIO (the Union).

e There are four active grievances filed by the union for review/resolution.

¢ Union and Company leadership held their monthly Labor Management meeting to review
ongoing and future initiatives and status updates.

e The Executive Union Management Alliance Council met and established their joint 2025
strategic and operational goals.

¢ Union and Company representatives established the 2025 Healthcare Incentive Plan Goals.

e The Company posted two regular full-time and five temporary full-time internal union jobs.

Human Resources Initiatives
e Louisville Water's HCM Team completed the CRP-2 phase regarding the implementation of
Oracle’s Cloud-based Human Capital Management (HCM) System.

Employer of Choice
e Company and Union leaders met with an African American Affinity group to discuss workplace
inclusiveness and engagement opportunities.
o HR facilitated a new employee orientation session for twenty recent hires.
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Inclusion & Belonging
e Louisville Water's Thomas Family Scholarship committee met and selected the 2025 recipient
Anaya Coleman, of Louisville Central High School.
e Louisville Water sponsored the National Council of Negro Women’s Annual Martin Luther King
Jr., Commemorative Breakfast.

Information Technology Report Given

Jeff Knott reported that the Data Classification workshop, which concluded last month, yielded valuable
results. Based on the structure of the workshop and recent discussions with other utilities regarding
data strategy, we are now expanding the scope to include additional functional groups for further data
collection. Currently, we are analyzing these results and planning the next steps to advance this initiative
in late February/March.

TMG finished analyzing 52 WAM/CC&B application reports for which we did not have the source codes.
Insight Software has submitted a license cost estimate. We will implement a hybrid approach, leveraging
both consultants’ expertise and internal resources to replace the existing Intoollect reporting system.

The HCM project is progressing, with CRP2 testing completed by February 7, 2025, achieving a 100%
completion rate and no Severity 1 issues. High-priority tax-related defects requiring Oracle escalation
and emerging reporting demands pose risks to downstream timelines. Short-term focus includes bug
resolution, retesting, and CRP2 closure, while medium-term priorities involve knowledge transfer, report
finalization, and CRP3 preparation. The project schedule is being refined to balance operational
commitments with project needs, ensuring continued momentum towards successful implementation.

There being no further business, the meeting was adjourned at 1:31 p.m.
Respectfully submitted,
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Michael F. Tigue ~
Vice President, General Counsel and
Corporate Secretary
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