Board Of Water Works
REGULAR CALLED MEETING MINUTES
July 22, 2025
Louisville Water Tower

Board Members Present:

Dr. Sundeep “Sunny” Dronawat, Chair
Ms. Jennifer Fust-Rutherford, Vice Chair
Mr. Jacob Brown

Ms. Cathe Dykstra

Mr. Ken Marshall

Not Present:
Mayor Craig Greenberg
Mr. William “Bill” E. Summers, IV

Others Present:

Mr. Spencer Bruce, President and Chief Executive Officer

Ms. Dana Mayton, Louisville Metro, Deputy Mayor

Mr. Dave Vogel, Executive Vice President, Customer Service and Operations
Mr. Larry Bryant, Vice President, Production Operations and Chief Engineer
Ms. Kelley Dearing Smith, Vice President, Strategic Communications and Marketing
Mr. Jeff Knott, Vice President, Information Technology

Ms. Lynn Pearson, Vice President, Finance and Treasurer (retiring)

Ms. Jennifer Crough, Vice President, Finance

Mr. Terrence Spence, Vice President, Human Resources and Labor Relations
Mr. Michael Tigue, Vice President, Compliance, General Counsel and Corporate Secretary
Mr. Pete Goodman, Director, Water Quality

Mr. Jordan Basham, Director, Infrastructure Planning and Records

Ms. Channa Newman, Director, Community Relations

Ms. Sue Purdy, Director, Finance

Mr. Jeremy Raney, Director, Engineering

Ms. Jenni Schelling, Director, Internal Audit

Ms. Shannon Tivitt, Project Director, One Water

Mr. Chris Bobay, Manager, Water Quality and Compliance

Ms. Alice Dawson, Manager, Accounting

Mr. Andrew Winslow, Manager, Finance

Ms. Barbara Crow, Community Relations Specialist

Mr. Ed Marin, Communications Specialist

Mr. Joseph Sloan, Project Engineer

Mr. Steve Berry, Microcomputer and Network Analyst

Ms. Beverly Soice, Senior Paralegal

Visitors:

Mike Herrington, Stites & Harbison
Nick Lococo, Stites & Harbison
Nick Roederer, Raymond James
Vince Guenthner, Consultant

The meeting of the Board of Water Works (BOWW/Board) was held at the Louisville Water Tower
located at 3005 River Road, Louisville, KY on Tuesday, July 22, 2025. Chair, Dr. Sunny Dronawat,
called the meeting to order at 11:01 a.m.
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Minutes of the Previous Reqular BOWW Meeting Approved

Cathe Dykstra moved to approve the regular monthly meeting minutes of June 16, 2025. Jennifer
Fust-Rutherford seconded, and the motion unanimously carried.

President/CEO Report Given

Spencer Bruce reported that Louisville Water is partnering with North Nelson Water District and
the City of Bardstown on the $29 million project that will expand water access for businesses and
residents in part of Nelson County. Late last month, Mr. Bruce joined Bardstown Mayor Dick
Heaton and Nelson County Judge Executive Timothy Hutchins to announce the partnership.

The expansion will include a 42-inch water main along the 1-65 corridor and another 24-inch main
along Highway 245 to connect the North Nelson Water District to Louisville Water’s supply. This
additional daily water supply of 15 million gallons will allow the region to continue its economic
growth and attract new investments.

Mr. Bruce announced that Jeff Knott will be retiring from Louisville Water later this year.

Issuance of Series 2025 Bonds

Lynn Pearson advised that staff has been working with Bond Counsel, Mike Herrington with Stites
& Harbison and Financial Advisor, Nick Roederer with Raymond James to prepare for a 2025
bond issuance.

Ms. Pearson stated that the team has drafted the Preliminary Official Statement (POS) and other
required documents which, due to their size, were posted for the Board’s review in advance of
the board meeting in our shared directory.

Ms. Pearson advised that staff anticipates issuing 2025 Bonds in September with an estimated
amount of $232 million.

Ms. Pearson reported that Louisville Water has three bond issues outstanding: Series 2015,
Series 2019, and Series 2022 with a total debt of $308.6 million.

Ms. Pearson advised that Louisville Water is currently rated AAA by Standard & Poor’s and Aaa
Moody’s, which is the highest rating categories for each rating agency. As part of the process of
issuing the new bonds, the Company will be re-evaluated and will receive new ratings.

Ms. Pearson stated that approximately 7% of water / sewer utilities are rated AAA by S&P and
only 4.5% (approx.) of water utilities are rated Aaa by Moody’s. The Company has a goal of
keeping the AAA/Aaa ratings and maintaining its status as one of the best run utilities in the
country. Top ratings allow the Company to borrow funds at the lowest possible rates which assist
the Company in being able to maintain favorable water rates and pay higher dividends to Metro.

Nick Roederer with Raymond James reviewed the Company’s historic debt service coverage,
stating that the debt service coverage ratio is a key indicator of Louisville Water’s ability to repay
its debt. Mr. Roederer stated that the Company’s internal goal is a coverage of at least 2.00 times
and is currently above target.

Louisville Water’s three objectives for the Series 2025 Bonds are to (1) issue new money bonds
for funding capital projects. This money will fund $240 million for a variety of capital projects; (2)
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fund the Reserve Account to the required amount (50% of maximum annual debt service); and
(3) fund the costs of the issuance.

Mr. Roederer reviewed Louisville Water’s current debt outstanding, annual debt service by year
on existing debt and its historical debt service coverage. He then presented the projected total
debt service by year after the issuance of the Series 2025 Bonds. He also presented the 10-year
Municipal Market Data history and Louisville Water’s prior bond issuance results.

Mr. Herrington reviewed the Eighth Supplemental Resolution authorizing the issuance of Series
2025 Water System Revenue Bonds and answered any questions presented by the Board
members.

Ms. Pearson provided a summary of the bond process to the Board which includes appointing a
Pricing and Sale Committee made up of the BOWW Chair, Louisville Water President/CEO and
Vice President of Finance and Treasurer.

Ms. Pearson requested approval of the resolution as prepared by Bond Counsel, Mr. Herrington,
and reviewed by Financial Advisor, Mr. Roederer and by the Louisville Water Finance team.
Specifically, she requested approval to issue Series 2025 Bonds in an estimated par amount of
$232 million, but not to exceed $260 million, in September 2025. The issuance amount includes
$240 million new money for capital projects, with the remainder to be used to fund the costs of
issuance and bring the bond reserve fund to its required balance. Additionally, she requested the
Board delegate its approval authority to a Pricing and Sale Committee to approve the bond
documents in final form, make any changes necessary to finalize the documents and
accommodate the sale and award to the lowest and best bidder at the competitive bond sale.

Ms. Fust-Rutherford moved to grant the authorizations requested by Ms. Pearson. Jake Brown
seconded, and the motion unanimously carried.

Lead Replacement Program Update

Kelley Dearing Smith and Larry Bryant presented an update on Louisville Water's Lead
Replacement Program.

Ms. Dearing Smith stated that staff from all areas of the Company are attending today’s Board
meeting because this program touches every part of Louisville Water.

Louisville’s drinking water is some of the highest quality in the United States, superior to national
standards. Additionally, it does not contain lead when it leaves the treatment plant. However, lead
can become a potential risk for drinking water in the service lines and the homeowners internal
plumbing.

Louisville Water has a three-pronged approach for managing the potential risk with lead: (1) Water
Chemistry/Treatment and Research, (2) Focus on Infrastructure, and (3) Customer Education.

Research focuses on corrosion control treatment and adjusting the pH of the water. Water
chemistry must be correct at the plant and in the distribution system.

The Environmental Protection Agency (EPA) regulates the nation’s drinking water providers and
has revised an existing rule on Lead and Copper. The EPA mandated that utilities create an
inventory of the utility-owned and customer-side water service lines. By October 16, 2024, water
utilities were required to publish the inventory and explain whether the lines are made of lead,
galvanized steel, copper, or if the material is unknown.

Board of Water Works

Regular Meeting Minutes

July 22, 2025
Page 3 of 12



Ms. Dearing Smith explained that between 1869 and the 1940s, Louisville Water installed
approximately 76,000 lead service lines, a common practice at the time. By 2020, Louisville Water
eliminated all public known lead service lines.

The EPA regulation requires an inventory of water service line materials for both utility-owned and
customer-side lines. Now water utilities must determine the material of the unknown service lines
and remove any that are lead or galvanized.

Louisville Water’'s research found that we have not seen a lead service line at properties built
before 1950. To meet the EPA regulation, our research included details for the lines on customer
properties based on records dating back to 1860. The inventory records are available to review
on-line where you can look up your address to see if you are served by a galvanized, lead or
unknown line.

There are approximately 48,000 unknown private service lines that need to be physically
inspected, 41,000 of which are in Economically Disadvantaged Areas. Louisville Water’s plan to
identify the materials of these remaining lines to confirm 7,000 per year, focusing on the
Economically Disadvantaged Areas first.

Staff estimates that $41,000,000 will be needed for the Economically Disadvantaged Areas.
Funding will come from the following: $32,000,000 from KIA ($10,000,000 through low interest
loan and $22,000,000 through a forgivable grant) and the remaining $9,000,000 will be funded
directly by Louisville Water.

An estimated $1,500,000 - $2,000,000 per year will be necessary to fund the work in Non-
Disadvantaged Areas which will be fully funded by Louisville Water.

The compliance deadline is 2037.

Mr. Bryant discussed the staffing requirements, which includes internal staff (23) and contracted
staff (10); three consulting firms (HDR for communications, HMB for archeological, and KIPDA
for grant assistance); and three construction contractors and 8-10 plumbers replacing private
service lines through capital projects and reimbursement programs.

Ms. Dearing Smith discussed the Community Engagement Plan with a dedicated staff for
outreach and education, a new “badge” for all materials that build on key words: trust, quality,
friendly and reliable; and a variety of tactics with a goal of a “yes” from customers to identifying
their private service line material and if needed, a “yes” to a free replacement of their service line.

Starting this summer, crews will visit neighborhoods where there are addresses with “unknown”
material for the private water service line. Crews will request to either enter a home to identify the
water service line material or do a small hand dig near the water meter. The focus will be on
structures built before 1950. If they find a lead or galvanized steel line, Louisville Water will provide
a new water service line for free.

Louisville Water must receive written consent from the property owner before replacing the
service line on a customer’s property. Crews and contractors will receive training on how to
explain the free replacement.

The Board took a break for lunch at 12:02 p.m. and the meeting resumed at 12:25 pm.
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Contract Increase and Project Budget Increase Authorized for Project No. 17038: BE Payne
60” Valve Replacement and Inspection

Mr. Bryant requested the Board authorize an increase to the budget of record for the BE Payne
60” Valve Replacement and Inspection Project by $4,500,000 to $10,454,000 and to authorize a
contract change order to Structural Preservation Systems LLC in the amount of $3,877,747.24.

On March 25, 2024, a main break occurred on the BE Payne 60" transmission main near the
intersection of Breakwater Place and Olde Creek Way. Following the initial break repair, a capital
project was established to replace several 60” Butterfly Valves that would not seal and to identify
locations exhibiting the same internal characteristics noted in the original break.

This multiphase project replaced two 60” valves and installed approximately 190 linear feet of
Carbon Fiber-Reinforced Polymer (CFRP) repairs in February 2025. After the initial repair and
inspection, five additional areas of concern were identified, and structural CFRP was determined
to be the best option. The second phase of work, scheduled for late 2025 and early 2026 will
replace two additional valves and install nearly 390 linear feet of CFRP repair liner (which was
not part of the original scope.)

Mr. Brown moved to increase the budget of record in the amount of $4,500,000.00 and a contract
be approved in the amount of $3,877,747.24 to Structural Preservation Systems LLC. Ms. Dykstra
seconded, and the motion unanimously carried.

Project Increase Authorized for Project No. 17177: 2025 Private Lead Service Replacement
— Non-Economically Disadvantaged

Mr. Bryant requested the Board authorize an increase to the budget for the 2025 Private Lead
Service Replacement Project (Non-Economically Disadvantaged Area).

The current project budget of $775,000 was based on estimates of previous customer responses
to the Lead Replacement Program. Through the first six months of 2025, the number of responses
to regulatory mailings and resulting private service replacements have exceeded initial estimates
based on previous years.

Ms. Fust-Rutherford moved to authorize a project budget increase in the amount of $1,225,000,
for a total budget of $2,000,000. Ms. Dykstra seconded, and the motion unanimously carried.

Contract Increase Authorized for Project No. 16643: Oleanda Avenue Area MRRP

Mr. Bryant requested the Board authorize a contract change order to Allterrain Construction and
Paving LLC for the Oleanda Avenue Area Main Replacement Project.

The contract change order includes the addition of replacement cost for 10 private lead or
galvanized service lines on Oleanda Avenue and Southgate Avenue. During construction, these
private services lines were identified as either lead or galvanized.

The original contract amount awarded to Allterrain Construction and Paving, LLC was in the
amount of $1,441,714.75. The change order amount for replacing these 10 services lines is
$62,353, bringing the total contract value to $1,504,067.75.

Mr. Brown moved to authorize an increase to the total contract amount for Allterrain Construction
and Paving LLC on the Oleanda Ave MRRP project. Ms. Fust-Rutherford seconded, and the
motion unanimously carried.
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Contract Awarded for Project No. 15619: CHWTP Residuals Conveyance System

Mr. Bryant requested the Board authorize a contract change order to MAC Construction &
Excavating, Inc. (MAC Construction) for the Crescent Hill Water Treatment Plant Residuals
Conveyance System — Segment 2.

The Crescent Hill Water Treatment Plant Residuals Conveyance System — Segment 2 includes
constructing the largest portion of pipeline for the overall new residuals conveyance system from
Crescent Hill to the BE Payne lagoons. The alignment is over seven miles long, beginning at the
intersection of Zorn Avenue and River Road, and traversing along River Road to the BE Payne
lagoons. Dual 24-inch pipelines are being installed in River Road, which is closed to traffic during
the construction.

Approval of a contract change order is requested to perform additional work to accommodate the
2025 Louisville 70.3 Ironman event which will hold the bike course on River Road through the
work zone. For this event to be held, the Contractor must temporarily demobilize and repave River
Road. Louisville Water knew this race was a possibility at the time of bid, but the Louisville Sports
Commission had not yet signed a contract with Ironman. For this reason, Contractors were asked
to provide a price for the work, but to not include it in the overall bid price. MAC Construction’s
price for this work is $60,000. The Sports Commission has confirmed the event will take place on
August 17.

This change order follows two previous change orders totaling $494,006.58. These were a result
of a modification in construction materials / process to minimize road closures. Approval of this
Change Order brings the cumulative change in contract to $554,006.58.

Mr. Brown moved to increase the contract amount by $60,000, for a new total contract of
$34,254,006.58. Ms. Dykstra seconded and the motion unanimously” carried.

Second Quarter 2025 Certification of Projects & Change Actions

Mr. Bruce certified that the following Projects and Change Actions were authorized during the
Second Quarter of 2025 in accordance with the Capital Projects Authorization Policy and
Procedure.

Project Proposals Requiring Board Approval:
Project Number Project Name quue§ted Total Contribution LWC Net Cost Current Year Estimate

Project Name Previously Change In Total Requested Total Estimate Change In Current Year

13274 Metering - AMI for Jefferson County $60,600,000  $400,000 $61,000,000 $400,000
"16048 KY 22 @ Springcrest Dr ($374,227) $374,227 $0 $663,339
16234 2022 MRRP - Fairdale Road Area ($577,000) $577,000 $0 $577,000
16447 HRMS Cloud Implementation ($1,902,701) $1,902,701 $0 $1,002,701
"16606 BEP Plan-Standby Gentr Impr ($3,200,000) $3,200,000 $0 $0
16641 860 PZ 2nd Elevated Tank ($4,100,000) $4,100,000 $0 ($2,900,000)
"16666 PZ 750 Castleman Brch PRV Impr ($376,000) $376,000 $0 ($74,000)
17162 Trans&Dist VIv Inst/Repl 2025 ($456,000) $456,000 $0 $456,000
17173 690 Plan HCWD2 Ph2 Fairdale Rd ($256,000) $256,000 $0 $256,000
17177 2025 Private Lead Svc Repl - Non Economically ($450,000) $450,000 $0 $450,000
Disadvantaged Area
total _____________ $48908072 $12,091,928
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Project Proposals Approved by the President:

Project Number Project Name Requested Total Contribution LWCNet Cost Current Year Estimate

Total

Project Change Actions Approved by the President with Total Estimate Changes:

Change In Total Requested Total Estimate Change In Current Year

Project Number Project Name Previously

Metering - AMI for Jefferson County $60,600,000 $400,000 $61,000,000 $400,000
16048  KY22 @ Springcrest Dr ($374,227) $374,227 $0 $663,339
6117 11405 Park Rd-2021 RR ($199,900) $199,900 $0 $200,845
16234 2022 MRRP - Fairdale Road Area ($577,000) $577,000 $0 $577,000
16368 2023 MRRP - Bicknell Ave Area ($197,000) $197,000 $0 $182,692
16414  Worthington Ln Moser Farm Rd PRV ($205,000) $205,000 $0 $0
16447  HRMS Cloud Implementation ($1,902,701) $1,902,701 $0 $1,002,701
16567  Aiken North Phase 1A ($131,331) $131,331 $0 $130,246
16606  BEP Plan-Standby Gentr Impr ($3,200,000) $3,200,000 $0 $0
6641 860 PZ2nd Elevated Tank ($4,100,000) $4,100,000 $0 ($2,900,000)
16666  PZ750 Castleman Brch PRV Impr ($376,000) $376,000 $0 ($74,000)
17012  Grasshopper Blankenbaker ($107,054) $107,054 $0 $107,054
17035  Reloc-Laurel at Woodlands ($100,471) $100,471 $0 $100,471
7098  Cardinal Hill Rd Repave ($200,000) $200,000 $0 $200,000
7114  CH Secondary Backwash Feed Rehabilation ($105,000) $105,000 $0 $105,000
7162  Trans&Dist VIv Inst/Repl 2025 ($456,000) $456,000 $0 $456,000
17173 690 Plan HCWD2 Ph2 Fairdale Rd ($256,000) $256,000 $0 $256,000

2025 Private Lead Svc Repl - Non Economically ($450,000) $450,000 $0 $450,000
Total $47,662,317|  $13,337,683 $61,000,000 $1,857,348

Project Change Actions Approved by the President with no change Total Estimate Changes:

Change In Total Requested Total Estimate Change In Current Year
Estimate Estimate

Project Number Project Name Previously
Approved Total

on Salt River to Chapeze BPS $0 $0 $0 $276,784

_ 690 Plan Transmission Clermont Tank to Belmont $0 $0 $0 $335,044
16604  BEP Plan-Raw Water Supply-Eval $0 $0 $0 $350,000
6605  BEP Plan-PAC System Install $0 $0 $0 $402,491
16610  BEP Plan-RBI Pump Stat Renov $0 $0 $0 $200,000
CHFP Sodium Hyd Sys Rehab $0 $0 $0 $325,000

Total $0 $0 $0 $1,889,319

Status of Open Projects with Total Estimates over $2,000,000:

Project Number Project Name Total Estimate Total Cost To Status Budget Year Category
11264 Transmission - Cardinal Hill Second Supply Phase 2B $3,708,490 $125,621 Pending Capital 2005 Budget
1310 BEP - Renovate Sludge Lagoons #1, #2, #3, and #4 $19,970,280 $19,990,484 Work In Progress 2006 Budget
"13264 CHPS - Replace Slate Roof and Improve Masonry $6,137,000 $215,725 Pending Capital 2012 Budget
13274 Metering - AMI for Jefferson County $61,000,000 $69,525,012 Work In Progress 2013 Budget
"4325 CHFP - Chemical Building and Lab Fire Protection and $14,107,740 $19,467,526 Completed Not Closed 2015 Budget
Office Space Improvements for Productions
"14524 ATT RBF for CH $221,905,253 $5,724,658 Pending Capital 2017 Budget
"4542 Transmission - Urton Lane $5,297,725 $789,366 Pending Capital 2017 Budget
"15036 Condition 2017 - Reservoir Yard Piping and Valves $5,000,000 $61,536 Pending Capital 2017 Budget - Program
"5468 Kentucky,Oak,Glenmary Transmission Main Rehab $11,500,000 $11,490,755 Work In Progress 2019 Budget
2019
5515 E Manslick Rd - MRRP 2019 $2,928,001 $1,567,379 Pending Capital 2019 Budget - Unbudgeted

« Pending - An approved project that has not yet begun. Some projects may go to Design and back to Pending if put on 'hold'
with no construction.

« Design - The project is currently in Preliminary or Final Design, but a contract has not yet been awarded for construction.

« Work in Progress - Project has full approval to mowe forward, construction has begun, and a contract has been executed, if
applicable.

« Complete Not Closed - Construction is complete, assets are in-senice, but the project has not yet been closed due to various
reasons.

« Contributed Capital is excluded from the Total Cost.

* Thic infarmatinn ic time cencitive

Second Quarter 2025 Certification of Contracts & Bids

Mr. Bruce certified that the following contracts were awarded during the Second Quarter of 2025
in accordance with the Purchasing Policy and Procedure.
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Construction
23-110

16377
23-73

23937
23-74

23937
24-122
16117
25-35

16414
25-43
17177

25-48

17184
25-49

17186
25-58

SC00001164
25-59

16637

690 Plan - Transmission - Salt River to Chapeze BPS - Phase 1-Change Order No.5

MAC Construction & Excavating, Inc. $196,784
External Post-Tensioning Tendon Repairs on Large Diameter PCCP

Water Mains 2nd CPI Renewal

Dywidag Systems International USA Inc. Estimate
Carbon Fiber-Reinforced Polymer Repairs on Large Diameter Water

Mains 2nd CPI Renewal

Structural Preservation Systems, LLC Estimate

11405 Park Road Railroad Water Main Replacement

TRC, LLC (CWBE & LWC SBE) $226,200
Worthington Lane - Moser Farm Road Pressure Reducing Valve (PRV) Project

Basham Construction & Rental Co., Inc. (LWC SBE) $419,000

Private Lead Service Replacement Program

Argenbright Dirt Works, LLC (LWC SBE) Estimate $263,350

Basham Construction & Rental Co., Inc. (LWC-SBE) $269,800
Lee Le' Plumber $302,100
2025 MRRP SBE Loretto Avenue Area

S-Walk Inc., dba Seven Seas Construction (CMBE & LWC SBE) $516,000
2025 MRRP SBE North 22nd Street Area MRRP

Allterrain Paving Construction (CWBE-LWC-SBE) $480,000

Paving Metro Louisville Utility- Utilizing Louisville Metro Contract/Bid # SC00001164
Hall Contracting Estimate$700,000

Kenwood Hill Booster Pump Station Renovation Project
Advanced Paving & Construction Co. (CWBE & LWC -SBE) $279,900

SUM BY BIDS AND AWARDS CATEGORY $3,653,134

Procurement of Materials and Services

13-101 Print Utility & Mail Services 2026 Contract Extension-7 Month Ext
Doxim FKA - Utilitec Estimate$935,000
17-100 Advanced Metering Infrastructure (AMI) Installation and Implementation
-2nd Renewal
13274 Itron $390,717
19-27 Stone, Soil, and Sand 5th CPI Renewal
Earth First of Kentuckiana- Soil Estimate$122,726
Hanson Aggregates- Manufactured Sand $29,475
Hanson Aggregates- Stone $52,837
Irving Materials- Manufactured Sand $37,800
Irving Materials-Stone $88,215
Liter’s Environmental- Soil $47,202
Quality Stone- Course Concrete Sand $27,327
Quality Stone- Stone $273,627
21-01 Catering Services for Louisville Water Tower 3rd Contract Renewal
Bristol Catering Estimate$250,000
23-20 Assignment to Contingency Contract for Motor Repairs-
16085 Mohler Technology, Inc. $235,850
23-24 Temporary Personnel & Direct Hire Placement Services 2nd Renewal
Abacus Corporation Estimate$225,000
23-39 Change Order/Amendment to Purchase of Report— Purchase of Report Source
Code Assets.
17191 Intoollect LLC $300,000
25-16 Ductile Iron Fittings & Accessories
Core & Main Estimate$650,000
25-16 Request for Revision-Ductile Iron Fittings & Accessories
Ferguson Waterworks $468,400
25-60 Copper Tubing Purchase & Delivery
Plumbers Supply Company $244,300
SUM BY BIDS AND AWARDS CATEGORY $4,378,976
Procurement of Professional Services
2025 Private Lead Service Replacement in Non-Disadvantaged areas
17177 Gonzalez Companies LLC. (CMBE) $256,680
20-03 Assignment to Plant & Facilities Engineering Services Master Agreement-
BEP Plan — Standby Generator Improvements
16606 CDM Smith, Inc NTE$876,328
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20-03 Assignment to Plant & Facilities Engineering Services Master Agreement-
Crescent Hill Filter Plant On-site Sodium Hypochlorite Generation System
Expansion — Preliminary Design and CMAR Procurement Assistance

17154 Hazen and Sawyer NTE$336,527
22-50 Private Lead Service Program Coordinator 3rd CPI Renewal

Red 1 Forward, LLC Estimate$209,248

SUM BY BIDS AND AWARDS CATEGORY $1,678,783

Procurement of Sole Source Materials and Services
LOJIC Capital and Operations Costs for Fiscal Year 2025

17179 Louisville and Jefferson County Information Consortium (LOJIC) $475,682
SUM BY BIDS AND AWARDS CATEGORY $475,682
GRAND TOTAL 810,186,575

Audit Committee Update

Mr. Bruce advised that this update will be provided in closed session.

Closed Session Held

Ken Marshall moved to go into Closed Session to discuss an employee matter pursuant to KRS
61.810(f) at 12:38 p.m., seconded by Mr. Brown, and the motion unanimously carried.

Open Session Resumed

Ms. Dykstra moved to return to Open Session at 1:55 p.m., seconded by Mr. Marshall, and the
motion unanimously carried.

Financial Report Given

Ms. Pearson advised that water revenue is considerably under budget for the month of June. This
shortfall is only partially offset by favorable variances in other operating revenue, total operating
expenses and non-operating income and expense. As a result, net income for the month is short
of budget by $359,000. Details of the Company’s financial performance as compared to budget
and prior year are as follows.

Consumption of 3.1 billion gallons for June is 34 million gallons less than budget, and 94 million
gallons higher than June 2024. The residential, industrial, wholesale and Metro government
classes are all under budget for the month. These unfavorable variances are slightly offset by a
budget overage in the commercial customer class. Year-to-date consumption remains above
budget and prior year by 0.9% and 3.9%, respectively. Commercial and wholesale are the primary
drivers of the favorable budget variance through June.

Water Revenue for June is $766,000 less than budget and $1.3 million higher than the prior year.
All customer classes except for irrigation, public fire hydrants and private fire services are under
budget for the month. For the year-to-date period, water revenue is 1.5% lower than budget and
7.4% higher than prior year levels.

Other Operating Revenue for June is $46,000 higher than budget and $129,000 above year-ago
levels. The variance to budget is primarily driven by revenue from service line protection and cross
connection fees. This budget overage is offset to an extent by a shortfall in customer charges.
The increase from June 2024 is mainly due to higher revenue from service line protection, cross
connection fees, sewer billing charges and profit on sale of materials, slightly offset by lower
customer charges. Year-to-date, other operating revenue is $348,000 above budget and
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$604,000 higher than prior year. The year-to-date variance to budget is primarily due to higher
revenue from service line protection, with cross connection fees and late charges contributing to
a lesser degree.

Operating and Maintenance Expenses for June of $9.4 million are $36,000 lower than budget and
$1.4 million higher than June 2024. The June variance to budget is attributable to favorable
variances in numerous categories including contractual services, utilities, and labor and labor-
related expenses. These favorable variances are offset to a great extent by overages in chemicals
and insurance reserves costs. The increase from June 2024 is mainly due to higher insurance
reserves, labor and labor-related, contractual services, chemicals, and systems support and
maintenance costs. June year-to-date operating and maintenance expenses are very close to
budget, coming in only $23,000 higher, and are $5.2 million higher than year-ago levels.
Insurance reserves, chemicals and materials and supplies costs are all higher than budget
through June, but these variances are offset to a significant extent by lower contractual services,
labor and labor-related, utilities, bad debt, and systems support and maintenance expenses. The
variance to prior year through June reflects increased contractual services, insurance reserves,
chemicals, utilities, systems support and maintenance, and labor and labor-related costs.

Total Operating Expenses for June of $16.3 million are $212,000 lower than budget and $1.9
million more than prior year. The budget variance is mainly due to lower depreciation expense
partially offset by higher loss from disposition of property. The unusually high level of loss from
disposition of property is due to a large Main Replacement and Rehabilitation Program (MRRP)
project completed in June which involved disposal of several services and meters which were not
fully depreciated. The variance to prior year is due to higher operating and maintenance expense
and to a lesser extent higher depreciation and loss from disposition of property. Total operating
expenses year-to-date are $954,000 lower than budget and $6.7 million over year-ago levels. The
year-to-date budget variance is primarily the result of lower depreciation expense.

Interest Income through June is $1.9 million, which is $12,000 higher than budget due to a slightly
higher effective interest rate earned than anticipated. Year-to-date through June, interest income
is $1.6 million less than prior year due to a lower average dollar amount invested than in 2024
and to a lesser extent, lower interest rates.

Interest Expense through June is $3.2 million which is $391,000 less than budgeted due to higher
amounts of interest capitalized than anticipated. Year-to-date through June, interest expense is
$541,000 lower than year-ago levels. This favorable variance is mainly due to lower interest on
bonds as a result of principal repayments made in 2024 in addition to slightly higher capitalized
interest.

Net Income before Distributions and Contributions for June is $8.8 million, which is $359,000
under budget. In comparison between years, net income for June is $529,000 less than 2024.
June year-to-date net income of $29.1 million is $9,000 higher than budget and $2.3 million above
prior year.

Communication and Marketing Report Given

Ms. Dearing Smith reported the Customer Satisfaction Bi-Annual Survey has been completed.
Louisville Water’s customer satisfaction remains strong. The survey which was conducted in June
with 430 customers shows that 78% of customers believe Louisville Water is meeting its goal of
providing high-quality water and service. This is one-point increase from the 2024 average.
Additionally, overall satisfaction dipped one point from December to 82% in June. However, the
proportion of customers who were “very satisfied” jumped from 51% to 57%.
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Louisville Water measures five attributes (water quality, customer service, innovation, value, and
communication) and scores in every category increased. Louisville Water also saw its highest
empathy score in four years (50%).

Ms. Dearing Smith reported that changes will soon be taking place at the Water Tower. Following
a discussion with Mr. Bruce and other ELT members, it has been decided that Louisville Water
will no longer rent the Water Tower out for weddings. The rentals are not profitable for the
Company and it has become more and more difficult to retain employees who will attend the
weddings as representatives of the Company. Ms. Dearing Smith added that staff will be changing
the messaging on our internet page today.

Ms. Dearing Smith stated that Louisville Water will be reimaging our education offerings to the
community and will still rent the Water Tower for sponsored events.

Customer Service and Distribution Operations Report Given

Dave Vogel reported that over the last few months we have lost three dispatchers. New hires are
now onboard, and they are doing an excellent job.

Mr. Vogel referred the Board to his report for additional information.

Engineering and Production Operations Report Given

Mr. Bryant reported that 2025 capital program expenditures through June totaled $79,222,675,
which is $36,455,662 or 85.24% higher than the same period last year. These expenditures
equate to 36.04% of the 2025 total capital program of $219,793,657.

The amount of water produced and delivered to the system in June was 143.7 MGD, which was
3.4% lower than June 2024 and 2.4% higher than the June five-year average. For year-to-date,
the amount of water delivered to the system was 3.8% higher than 2024, and 8.8% higher than
the five-year average.

All water quality goals for June 2025 were achieved. No water-quality violations were incurred. A
total of nine water-quality customer complaints were received in June (the five-year average is
five complaints).

Water Quality personnel completed 5,534 analyses on 2,203 samples. Personnel collected 280
routine distribution-system compliance samples and nine repeat samples. Three Total Coliform
and zero E. coli detections were noted. Personnel also collected 43 main-break compliance
samples associated with 21 repairs. Seven local boil-water advisories were issued due to field
conditions and zero due to initial water-quality monitoring results.

Nine chemical spills were reported upstream of the Zorn intake, but there was no resulting impact
on water treatment. 76,128 pounds of powdered-activated carbon (PAC) were applied across 17
days during June 2025 in response to herbicide detections in the river.

Mr. Bryant reported that long-time employee Roger Tucker will be retiring at the end of this month
after 28 years of service. Roger is better known as “The Algae Guy” as he is a national expect on
microbiology and algae.
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Human Resources and Labor Relations Report Given

Terrence Spencer provided is a summary regarding recent and current activity between the
Louisville Water’s Labor Management and Local Union 1683 of the American Federation of State,
County and Municipal Employees, AFL-CIO (the Union).

e There are three active grievances filed by the union for review/resolution.

¢ Union and Company leadership held their monthly Labor Management meeting to review
ongoing and future initiatives and status updates.

o The Executive Union Management Alliance Council (EUMAC) met and reviewed progress
on their jointly established 2025 strategic and operational goals.

e The Company posted five regular full-time and three temporary full-time internal union
jobs.

o Louisville Water’s Oracle Human Capital Management (HCM) transition team participated

in an implementation status update with third-party implementor ACSE.

HR attended a Kentuckiana Builds Job Fair.

HR recruited and filled 28 vacancies year-to-date for various departments.

CORE Council hosted Louisville Water’s Juneteenth Celebration.

Louisville Water hosted the first of a series of employee Touch Point engagement

sessions.

Information Technology Report Given

Mr. Knott reported the new cybersecurity policy is nearly complete. This policy, which serves as
a comprehensive framework for recently enhanced procedures, was submitted to Dean Dorton
along with the related procedures for an independent IT audit review, ensuring their
appropriateness for an organization of Louisville Water's size and scope. We are currently
adjusting the procedures based on the feedback provided by the external audit. The policy audit
was discussed at the last Audit Committee meeting. Additionally, this policy will be updated to
reference any future procedures, including the data classification policy developed as a
deliverable from the recent data classification workshop.

Digital Strategy, phase 3a was presented to the ELT in June, which included recommendations
for the next steps to move the project into an implementation phase. The strategy will closely align
with the company's strategic business plan, including a vision, goals, and objectives that will track
the success of the effort moving forward.

Louisville Water's Oracle HCM Cloud implementation maintains strong momentum toward the
December 2025 go-live, with the project team successfully completing critical Phase 1 milestones
and achieving exceptional conversion results.

There being no further business, the meeting was adjourned at 1:16 p.m.
Respectfully submitted,

—r, VB A

gl Z e
Michaél F. Tigue =
Vice President, General Counsel and
Corporate Secretary
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