Board Of Water Works
REGULAR CALLED MEETING MINUTES
September 23, 2025
Louisville Water Tower

Board Members Present:

Ms. Jennifer Fust-Rutherford, Vice Chair
Mr. Jacob Brown

Ms. Cathe Dykstra

Mr. Ken Marshall

Mr. William “Bill” E. Summers, IV

Not Present:
Mayor Craig Greenberg
Dr. Sundeep “Sunny” Dronawat, Chair

Others Present:
Mr. Spencer Bruce, President and Chief Executive Officer
Ms. Dana Mayton, Louisville Metro, Deputy Mayor

Mr. Dave Vogel, Executive Vice President, Customer Service and Operations
Mr. Larry Bryant, Vice President, Production Operations and Chief Engineer
Ms. Kelley Dearing Smith, Vice President, Communication and Marketing

Mr. Jeff Knott, Vice President, Information Technology
Ms. Lynn Pearson, Vice President, Finance and Treasurer (retiring)
Ms. Jennifer Crough, Vice President, Finance

Mr. Terrence Spence, Vice President, Human Resources and Labor Relations
Mr. Michael Tigue, Vice President, Compliance, General Counsel and Corporate Secretary

Mr. Homer Barger, President, Local 1683 of the AFSCME, AFL-CIO
Ms. Jenni Schelling, Director, Internal Audit

Ms. Cathy Scrivner, Director, Diversity

Ms. Shannon Tivitt, Director, OneWater

Mr. Steve Berry, Microcomputer and Network Analyst

Mr. Erin Rickett, Security Specialist

Ms. Beverly Soice, Senior Paralegal

Visitors: Mr. Marcus Edwards
Mr. Eric Ellis, Integrity Development Corp.
Ms. Caitlyn Johnson, Stantec

The meeting of the Board of Water Works (BOWWY/Board) was held at the Louisville Water Tower
located at 3005 River Road, Louisville, KY on Tuesday, September 23, 2025. Vice Chair Jennifer

Fust-Rutherford called the meeting to order at 11:01 a.m.

Spencer Bruce stated that a customer was present at the meeting who wished to address the
Board. Mr. Bruce introduced Marcus Edwards, who spoke about an issue he had with Louisville
Water Company, expressing his concerns with service provided and accessibility to various

departments of the company by customers.

Ms. Fust-Rutherford thanked Mr. Edwards for coming to speak with the Board.

Dave Vogel provided a summary of the issue with Mr. Edwards’s service and will follow-up with
his team, as well as Mr. Edwards, and implement any improvement opportunities identified from

the situation.
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Minutes of the Previous Reqular BOWW Meeting Approved

William E. Summers, IV moved to approve the regular monthly meeting minutes of August 19,
2025. Jacob Brown seconded, and the motion unanimously carried.

President/CEO Report Given

Mr. Bruce stated that he recently accepted an invitation to serve on the Board of Directors of the
Association of Metropolitan Water Agencies (AMWA). AMWA is a strong advocate for the water
sector and works to support legislative policies aimed at protecting public health in relation to safe
drinking water. AMWA works with federal regulators and lawmakers to help them understand the
needs of utilities in the water sector and the impact of potential legislation on companies and the
public.

Mr. Bruce added that he has been the chair of the AMWA policy committee for more than a year
and will continue in this role for 2026. This committee helps guide the organization’s legislative
workplan.

Mr. Bruce’s term with the Board took effect a few weeks ago, and he will be attending the AMWA
2025 Executive Management Conference in Austin, Texas next month.

Budget Increase Approved for Project 16238: 2022 MRRP - Ralph Ave Area

Larry Bryant requested approval from the Board of Water Works to increase the budget of record
for the 2022 MRRP — Ralph Avenue Area project.

This project consists of the supply and installation of a total of 8,400 linear feet of distribution
water main replacement, with pipe sizes ranging from six-inch diameter to 12-inch diameter along
five streets located in west Louisville.

The original budget for this project was $2,851,000. Previous change actions have increased the
budget $427,092. This current change action requests an additional $180,000, resulting in a
cumulative change in budget of $607,092. The current budget change includes funds for sworn
officers, increased paving costs, additional Louisville Water labor and equipment, and capital
interest.

Mr. Brown moved to increase the budget of record a total of $607,092 from $2,851,000 to
$3,458,092. Mr. Summers seconded, and the motion unanimously carried.

Increase Approved for 2024-2025 Contracts for Water Treatment Chemicals

Mr. Bryant requested approval from the Board of Water Works to increase the budget of record
and the contract amount for two water treatment chemicals, Powder Activated Carbon (PAC) and
Ferric Sulfate. As a result of recent purchases, contract change orders in excess of $500,000 are
needed for both chemicals.

Due to the recent river conditions (high heat and low rainfall), there has been a need for a
significant increase in PAC dosage at the Crescent Hill Filtration Plant (CHFP) to maintain water
quality goals.

Ferric sulfate consumption surpassed budgeted forecasts mainly for two reasons. First, two
substantial flooding events early in the year increased ferric sulfate demand. Additionally, and
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similar to PAC, increased production at CHFP during the late summer months contributed to
greater ferric sulfate usage.

Mr. Summers moved to approve an increase of the projected PAC budget and contract amount
by $1,776,524 to $2,460,000 and to increase the projected Ferric Sulfate budget and contract
amount by $638,231 to $2,500,000. Ken Marshall seconded, and the motion unanimously carried.

Third Quarter Dividend Declared

Lynn Pearson stated that Section 508 of the Series 2009 Water System Revenue Bond
Resolution provides that Louisville Water will pay to the Louisville / Jefferson County Revenue
Commission an annual dividend on the Louisville Water stock owned by Louisville / Jefferson
County Metro Government, Kentucky. The dividend declared for 2024 based upon estimated net
income, is required to be adjusted after completion of the annual audit to reflect any difference
between estimated and actual net income. The amount of such adjustments is to be paid with or
deducted from the regular quarterly dividend payments in 2025.

The annual audit has been completed. Net income of $90,809,883, requires a total 2024 dividend
to Louisville / Jefferson County Metro Government, Kentucky of $32,243,827. The total dividends
paid during 2024 were $25,101,534. The difference between the dividend paid for 2024 and the
actual dividend computed and declared for 2024 is $7,142,293. The difference will be added to
the dividend payment in the third quarter as directed by Louisville Metro Office of Management
and Budget.

The 2025 Annual Budget provides for a budgeted annual dividend of $30,039,324. Ms. Summers
moved to declare the third quarterly 2025 dividend in the amount of $7,509,831 and provides for
a total quarterly payment of $14,652,124 after the addition of $7,142,293 for the adjustment for
2024. Mr. Brown seconded, and the motion unanimously carried.

WHEREAS, it has been the long established policy of Louisville Water Company to pay a
dividend on its common stock related to its net earnings, after giving consideration to any
requirements for debt amortization and bond reserve requirements, and

WHEREAS, a covenant written into the 2009 Water System Revenue Bond Resolution
sets forth a formula for determining the amount of any such dividend, and

WHEREAS, such covenant requires payment of a dividend each year based on estimated
annual Adjusted Net Income, with adjustment upon completion of the annual audit to
reflect any difference between estimated and actual net income, such adjustment to be
made in the quarterly dividend payments of the following year, and

WHEREAS, an estimated dividend of $25,101,534 was paid in 2024 based on estimated
Adjusted Net Income of $49,009,992 and

WHEREAS, the annual audit for 2024 has been completed which establishes the full
dividend for 2024 as $32,243,827 based on actual Adjusted Net Income of $72,080,288,
and the Board resolution of December 17, 2024 was amended on June 17, 2025 to
increase the 2024 annual dividend by $7,142,293 from $25,101,534 to $32,243,827, the
difference to be added to a future quarterly 2025 dividend payment, as directed by
Louisville Metro, and

WHEREAS, the 2009 Bond Resolution requires that the Board of Water Works pay a
quarterly dividend based on the formula contained therein, such quarterly payments to be
as nearly equal in amount as possible, and

WHEREAS, the 2025 Louisville Water Company Annual Budget reflects the 2025 annual
dividend to be $30,039,324, it would be in order at this time to declare a regular third
quarter dividend of $7,509,831; therefore, be it
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RESOLVED, the regular third quarter 2025 dividend of $7,509,831 is hereby declared,
and further

RESOLVED the difference in the 2024 annual dividend of $7,142,293 will be added to the
third quarterly 2025 dividend payment as directed by Louisville Metro, and further
RESOLVED, that the President of the Company hereby is authorized and directed to pay
$14,652,124 to the Louisville / Jefferson County Revenue Commission on September 30,
2025, this being the third quarterly dividend payment for 2025.

Donation Approved to the Louisville Water Foundation

Mr. Vogel advised that each year Louisville Water makes a donation to the Louisville Water
Foundation to use for water bill payment assistance and other water projects that serve to
advance the Foundation’s mission. The donation from Louisville Water has typically been funded
by setting aside a portion of the HomeServe program revenue from the previous year. The largest
percentage of the Foundation’s annual contributions supports the Customer Assistance Program,
“Drops of Kindness.” MSD, HomeServe, and employees also contribute funds for this effort. The
budgeted donation for 2025 is $250,000.

Mr. Marshall moved to donate $250,000 to the Louisville Water Foundation to fund the 2025-2026
Customer Assistance Program and other water-related charitable activities. Mr. Brown seconded,
and the motion unanimously carried.

Contract Approved for Project 15619: CHWTP Residuals Conveyance System

Mr. Bryant requested approval of a contract greater than $1,500,000 for the Crescent Hill Water
Treatment Plant (CHWTP) Residuals Conveyance System — 20-inch Solids Force Main. This
contract is one phase of the overall CHWTP Residuals Conveyance System Project.

The CHWTP Residuals Conveyance System — 20-inch Solids Force Main includes constructing
a new pipeline through the CHWTP to Reservoir Avenue near the existing tennis courts. Here the
pipeline will tie into another segment that is currently under construction. To prevent disturbances
to the treatment plant, Frankfort Avenue, and CSX, portions of this pipeline will be installed via a
trenchless bore and jack method.

Bids opened on September 3, with two bids being received. The apparent low bid for this project
was Cleary Construction, Inc. in the amount of $6,457,000. The low bid is 7% lower than the
engineer’s estimate. The total approved project budget is $77,000,000.

Mr. Summers moved to award a contract to Cleary Construction, Inc. in the amount of $6,457,000
for the CHWTP Residuals Conveyance System, Phase IA. Mr. Marshall seconded, and the motion
unanimously carried.

Contracts Awarded for 2025-2026 Water Treatment Chemicals

Mr. Bryant requested authorization from the Board of Water Works for the purchase of two water
treatment chemicals: liquid ferric sulfate and quicklime for the contract period of October 1, 2025,
to September 30, 2026. The estimated annual cost of these treatment chemicals has surpassed
$1.5 million, requiring Board approval.

Water treatment chemicals are an essential component of the water treatment process ensuring
that Louisville Water meets and exceeds all state and federal guidelines. Overall, twelve
chemicals are required for the treatment process. The addition of liquid ferric sulfate aids in
removing suspended solids and the addition of quicklime softens the water and controls pH. In
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2025, it is estimated that 1,448,000 Ibs. of ferric iron in liquid ferric sulfate and 12,794,000 lbs. of
quicklime will be required for the treatment process.

The water treatment chemicals were competitively bid. The bid price for liquid ferric sulfate from
Kemira Water Solutions is $1,917,876.00 and quicklime from Mississippi Lime Company is
$2,555,921.35

Mr. Brown moved to award contracts to Sulfate Kemira Water Solutions for liquid ferric sulfate in
the amount of $1,917,876.00 and to Mississippi Lime Company for quicklime in the amount of
$2,555,921.35. Mr. Summers seconded, and the motion unanimously carried.

Compensation and Benefits Committee Report Given

Ms. Fust-Rutherford provided a summary of the Compensation and Benefits Committee meeting
held on September 9, 2025.

Louisville Water’s third-party compensation expert Mercer stated that preliminary results from
Mercer's Compensation Market Trends Analysis indicate that companies project budgets for merit
increases for 2026 range between 3.1% to 3.5%. Results also indicate that salary structures are
trending upward between 2% to 2.5%.

At the time of the meeting held on September 9, Louisville Water's proposed 2026 health
insurance premium increase by Anthem was 7.99%, with the potential to reduce it further to
approximately 6% through ongoing negotiations.

Terrence Spence advised that following the Compensation and Benefits Committee meeting,
further negotiations resulted in the premium increase being reduced to approximately 6%.

Ms. Fust-Rutherford stated the Compensation & Benefits Committee recommends that for the
2026 calendar/benefit plan year, Louisville Water

e budget a base-pay / merit increase of 3.1% based on Mercer’s analysis.
budget to adjust the non-union employee’s salary structure and wages upward by 2.25%.

e approve the proposed 2026 Louisville Water health insurance plan changes and premium
increase through Anthem Insurance. The total 2026 premium for Anthem Insurance will
be approximately $10 million.

e approve all ancillary insurance benefits, including dental, vision, life, and disability, along
with their respective premium rate changes and plan designs.

Mr. Summers moved to approve the benefit recommendations as stated above. Mr. Brown
seconded, and the motion unanimously carried.

Achieve Sustainable Inclusion (ASI) Survey Results Provided

Cathy Scrivner stated that she and Eric Ellis will be providing a brief background of Louisville
Water’s approach to achieving sustainable inclusion.

Ms. Scrivner explained the strategic approach that began with building a foundation for inclusion
success, followed by understanding the various cultures, implementing data drive solutions and
lastly, measuring ASI progress and then adjusting as needed.

Ms. Scrivner stated Louisville Water trained and coached all leadership on five essential skills —
Empathic Leadership, Psychological Safety, Perspective Taking, Sense of Belonging and
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Inclusive Leadership. Next, all employees were trained, and finally, employee engagement began
by applying things they learned in their everyday work environment, becoming more connected
with co-workers, thereby increasing their sense of belonging.

Additionally, Louisville Water has established the Culture, Ownership, Respect and Engagement
CORE Council. Thirty employees take ownership in creating and maintaining a culture of respect,
where all employees feel a sense of belonging that leads to higher levels of engagement.

Ms. Scrivner explained the methodology of the Employee Inclusion Survey and a Comparative
Analysis of the 2023 survey versus the 2025 survey. Ms. Scrivner provided the results of a few
specific questions included in the survey. One of the questions was “Over the past year, have you
noticed an increased effort by Louisville Water to create a more respectful and engaging
workplace for employees?” Seventy-seven percent of the over 340 employees who responded to
the survey answered Yes to this question.

Ms. Scrivner also provided areas to work on.

Eric Ellis congratulated Mr. Bruce and his staff on the improvement in the survey results.

Mr. Bruce stated that today is Lynn Pearson’s last Board meeting with Louisville Water, and he
would like to take a moment to say a few words. Mr. Bruce thanked Lynn for her dedication and
guidance over the last 10 years. She has made a positive impact on Louisville Water, and he has

learned a great deal from her.

Financial Report Given

Ms. Pearson reported that Louisville Water successfully completed the process of issuing the
Series 2025 bonds. The pricing was conducted at 11:00 a.m. on Thursday, August 21. The Pricing
and Sales Committee (Sunny Dronawat, Spencer Bruce, and Lynn Pearson) made the award to
BofA Securities (Bank of America), the lowest and best bidder at the competitive bond sale. The
closing of the transaction took place on September 9, 2025, with the Par amount issued
$233,845,000, Premium: $14,428,009, and all-in total interest cost: 4.095477%.

Water revenue is over budget for the month of August, largely as a result of unusually dry weather.
Other operating revenue and non-operating income and expenses are also favorable to budget.
These favorable variances are only slightly offset by an unfavorable variance in total operating
expenses. As a result, net income for the month exceeds budget by $648,000. Details of the
Company’s financial performance as compared to budget and prior year follows.

Consumption of 3.6 billion gallons for August is 64 million gallons higher than budget, and 381
million gallons lower than August 2024. Commercial and wholesale classes are the main drivers
of the positive budget variance which is only partially offset by budget shortfalls in industrial and
Metro government. Year-to-date consumption is 62 million gallons over budget and 142 million
gallons above prior year. Commercial and wholesale are both considerably over budget through
August, but these overages are offset to a great extent by shortfalls in residential, industrial, and
Metro government.

Water Revenue for August is $498,000 higher than budget and $2.1 million lower than the prior
year. Residential, commercial, wholesale and irrigation are all over budget for the month. These
positive variances are partially offset by industrial, which is significantly under budget. For the
year-to-date period, water revenue is 1.5% lower than budget and 4.3% higher than prior year.
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Other Operating Revenue for August is $26,000 higher than budget and $60,000 over year-ago
levels. The variance to budget is primarily driven by revenue from the home warranty program
partially offset by lower late charges and customer fees. The increase from August 2024 is also
driven by higher revenue from the home warranty program along with sewer billing charges.
These favorable variances are offset to an extent by lower cross-connection fees and late
charges. Year-to-date, other operating revenue is $440,000 above budget and $705,000 higher
than prior year. The year-to-date variance to budget is primarily due to higher revenue from the
home warranty program, with cross connection fees and late fees contributing to a lesser degree.

Operating and Maintenance Expenses for August of $9.8 million are $397,000 above budget and
$457,000 higher than August 2024. The August variance to budget is primarily due to unfavorable
variances in chemicals, materials and supplies and insurance reserve costs. These variances are
partially offset by favorable variances in utilities, transportation, and bad debt. The increase from
August 2024 is mainly a result of higher chemicals, contractual services, materials and supplies,
and labor and labor-related expenses. These unfavorable expenses are somewhat offset by lower
insurance reserves. August year-to-date operating and maintenance expenses are $225,000
higher than budget and are $5.2 million higher than year-ago levels. Chemicals, insurance
reserves and materials and supplies are all higher than budget through August. These
unfavorable variances are offset to a great extent by favorable variances in numerous categories
including utilities, contractual services, systems support and maintenance, bad debt, labor and
labor-related and memberships and subscriptions. The variance to prior year through August
reflects increased contractual services, insurance reserves, systems support and maintenance,
and labor and labor-related costs.

Total Operating Expenses for August of $16.8 million are $89,000 higher than budget and
$710,000 higher than prior year. The budget variance is mainly due to higher operating and
maintenance expense offset by lower depreciation expense and loss from disposition of property.
The variance to prior year is due to higher operating and maintenance expense, depreciation, and
water service in lieu of taxes slightly offset by lower loss from disposition of property. Total
operating expenses year-to-date are $1.6 million lower than budget and $6.9 million over year-
ago levels. The year-to-date budget variance is primarily the result of lower depreciation expense
mainly due to the timing of closing projects.

Interest Income through August is $2.4 million, which is $71,000 higher than budget due to a
slightly higher effective interest rate earned than anticipated. Year-to-date through August,
interest income is $2.3 million less than prior year due to a lower average dollar amount invested
than in 2024 and to a lesser extent, lower interest rates.

Interest Expense through August is $4.1 million which is $713,000 less than budgeted due to
higher amounts of interest capitalized than anticipated. Year-to-date through August, interest
expense is $865,000 lower than year-ago levels. This favorable variance is mainly due to lower
interest on bonds as a result of principal repayments made in 2024 in addition to slightly higher
capitalized interest.

Net Income before Distributions and Contributions for August is $9.1 million, which is $648,000
over budget. In comparison between years, net income for August is $2.4 million less than 2024.
August year-to-date net income of $44.8 million is $484,000 higher than budget and $1.4 million
above prior year.

Oath of Office Administered to the new Vice President, Finance and Treasurer
Michael Tigue administered the oath of office to Jennifer Crough, Louisville Water's new Vice
President, Finance and Treasurer.
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The Board congratulated Jennifer and welcomed her as an officer of Louisville Water.

Communication and Marketing Report Given

Kelley Dearing Smith advised that Louisville Water's community engagement drove most of the
August content with media coverage and social media stories on the Louisville Pure Tap® 5K.
Now in its 12" year, the Pure Tap 5k is a collaboration with the Louisville Sports Commission and
the race starts and ends at the Louisville Water Tower.

The River Road residual line project continues to attract interest as staff send weekly email
updates and media outlets take this information and share it on their platforms. Overall sentiment
for August was 94% positive or neutral and 5% negative.

Louisville Water's education program reached more than 8,000 people in August with visits to
schools, community events, and tours at the WaterWorks Museum.

We reached an additional 99,000 people with events where we served Louisville Pure Tap or had
a presence with Tapper. Several of our marketing partners featured Louisville Water's mascot
and staff. The outreach team was at Slugger Field, University of Louisville move-in day, the
Kentucky State Fair, and Racing Louisville.

Louisville Water partnered with Greater Louisville Inc. and other economic development
organizations to host a group of site selectors. The professionals visited several locations that
highlight the region’s advantages for business including River Ridge Commerce Center, UPS,
and Louisville Water. Guests were at the Louisville Water Tower for a tour and a water tasting.

Customer Service and Distribution Operations Report Given

Mr. Vogel reported that the entire Customer Service staff completed a Customer Service
Excellence Workshop in August. This was a three-hour workshop facilitated by the Learning and
Development team. The focus of the training was listening skills, speaking skills, voice skills,
working with difficult customers, and stress management. Two new cashiers were hired in August
and have started training.

The new customer portal was launched last Monday, with no significate issues. In the coming
weeks, customers will be able to sign up for new service via the portal and will not have to call in
to the call center.

Distribution Operations continued to execute point capital and engineering work. Small and large
service installations continued with two crews assigned on a regular basis along with the two
contractor crews. Fire hydrant replacements, fire service renewals, valve replacements, service
renewals, and fire hydrant renovations were also completed during the month, along with one
small main extension.

On August 26, meter reads for the last remaining bimonthly billing cycle were uploaded. A
celebration was held at the operations center to highlight the conversion of our customers to
monthly billing.

Engineering and Production Operations Report Given

Mr. Bryant reported that 2025 capital program expenditures through August totaled $112,111,235,
which is $38,740,820 or 52.8% higher than the same period last year. These expenditures equate
to 51.01% of the 2025 total capital program of $219,793,657.
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The amount of water produced and delivered to the system in August was 157.0 MGD, which was
3.2% higher than August 2024 and 9.9% higher than the August five-year average. For year-to-
date, the amount of water delivered to the system was 3.6% higher than 2024, and 8.8% higher
than the five-year average.

All water quality goals for August 2025 were achieved. No water-quality violations were incurred.
A total of one distribution system water-quality customer complaint was received in August (the
five-year average is four complaints). A total of eight treatment-related taste & odor complaints
were reported in August.

Water Quality personnel completed 6,085 analyses on 2,567 samples. Personnel collected 280
routine distribution system compliance samples and three repeat samples. One Total Coliform
and zero E. coli detections were noted. Personnel also collected 70 main-break compliance
samples associated with 34 repairs. Seven local boil-water advisories were issued due to field
conditions and zero due to initial water-quality monitoring results.

Eleven chemical spills were reported upstream of the Zorn intake, but there was no resulting
impact on water treatment. 407,299 pounds of powdered-activated carbon (PAC) were applied
across 26 days during August 2025 in response to odor-causing compound detections in the river.

Mr. Bruce briefly discussed the water loss Louisville Water has experienced and steps staff have
taken to pinpoint its source. Mr. Bruce reported that we will be piloting four new leak detection
methods over the next several months and then choosing the best methods to check the entire
distribution system over the next 2-3 years.

Human Resources and Labor Relations Report Given

Mr. Spence provided is a summary regarding recent and current activity between the Louisville
Water’s Labor Management and Local Union 1683 of the American Federation of State, County
and Municipal Employees, AFL-CIO (the Union).

Labor Management

¢ One active grievance has been filed by the union for review/resolution.

e The Company posted and filled seven regular full-time and two temporary full-time internal
union jobs.

e Learning & Development facilitated Metering Plumber Leader Assessment.
HR reviewed the proposed health, dental, and disability insurance plans for 2026 with the
Union’s insurance team.

Human Resources Initiatives

¢ The Kentucky Department of Worker's Compensation conducted an audit of Louisville Water's
claims and reserves management, determining that there were no compliance violations and
confirming that reserve funding was adequate.

¢ Recruited and filled 38 vacancies year-to-date in 2025 for various departments.

e Concluded negotiations with Anthem Insurance settling on a 6.02% health insurance premium
rate increase for the 2026 benefit year with no plan design changes.

e Attended the JobNewsUSA Job Fair at L&N Cardinal Stadium.

Employer of Choice
o The Employee Activities Committee (EAC) organized September events for Employee
Appreciation Month.
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e The updated New Leader Onboarding program was launched, offering onboarding plans for
new leaders, including those promoted internally or newly hired into the organization.
e Continuing monthly discussion with the Allmond Avenue employee Touch-Point group.

Inclusion & Belonging

e The Core Council actively facilitated events in recognition of National Respect Day.

e Completed company communications on the 2025 Employee Inclusion Survey.
Delivered a presentation titled “A Business Case for Inclusion” at the Annual Labor
Management Conference.

Information Technology Report Given

Jeff Knott reported that the Infrastructure and Enterprise Application Development teams are
currently in the process of configuring the required SOA UAT and production Automic and
reporting system components at the disaster recovery site. IT is on track to test SOA UAT and
production Automic and reporting failover by December 1, 2025.

Louisville Water’s Oracle HCM Cloud implementation project maintains strong momentum toward
its December 21, 2025, go-live commitment, demonstrating resilient project governance despite
a manageable 3% completion variance (77% actual vs. 80% planned). The project has achieved
critical foundational milestones with completion of payroll, benefits, and core HR configuration for
Systems Integration Testing (SIT), while successfully resolving the previously identified critical
payroll issues that posed potential delivery risks. Strategic schedule adjustments, including a one-
week SIT delay offset by early initiation of Conversion 3 dress rehearsal activities, exemplify
proactive risk management without affecting the critical path. The addition of three specialized
resources in conversion, Redwood, and benefits/compensation areas has accelerated progress
in key work streams, while Configuration, Extension, Modification, Localization, and Integration
(CEMLI) development shows solid advancement with 17 of 29 total items completed and Post-
Load Conversion achieving 100% completion. With comprehensive risk mitigation strategies in
place for the remaining challenges including CERS report testing and ADP contract finalization,
combined with active change management initiatives and Oracle Guided Learning development
that began September 2, the project team maintains high confidence in delivering a successful
December 2025 transformation that will modernize Louisville Water’'s human capital management
capabilities while ensuring operational continuity and enhanced user experience.

There being no further business, the meeting was adjourned at 12:45 p.m.

Respec_fc_fully submitted,
- ," P 2 £ .-'_::
Michael F. Tigue
Vice President, General Counsel and
Corporate Secretary
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