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Board Of Water Works 
REGULAR CALLED MEETING MINUTES 

October 21, 2025 
Louisville Water Tower 

 
Board Members Present: 
Dr. Sundeep “Sunny” Dronawat, Chair 
Ms. Jennifer Fust-Rutherford, Vice Chair 
Mr. Jacob Brown 
Ms. Cathe Dykstra  
Mr. Ken Marshall 
Mr. William “Bill” E. Summers, IV 
 
Not Present: 
Mayor Craig Greenberg  
 
Others Present:  
Mr. Spencer Bruce, President and Chief Executive Officer 
Ms. Dana Mayton, Louisville Metro, Deputy Mayor  
Mr. Dave Vogel, Executive Vice President, Customer Service and Operations 
Mr. Larry Bryant, Vice President, Production Operations and Chief Engineer   
Ms. Kelley Dearing Smith, Vice President, Communication and Marketing  
Mr. Jeff Knott, Vice President, Information Technology (retiring) 
Ms. Jennifer Crough, Vice President, Finance  
Mr. Terrence Spence, Vice President, Human Resources and Labor Relations  
Mr. Michael Tigue, Vice President, Compliance, General Counsel and Corporate Secretary 
Mr. Carlos Felix, Director, Information Technology   
Mr. Brad Hart, Director, Safety, Security & Risk  
Ms. Sue Purdy, Director, Finance (retiring) 
Ms. Shannon Tivitt, Director, One Water 
Mr. Andrew Winslow, Director, Finance  
Mr. Tim McKenna, Manager, Finance  
Ms. Meghan Starnes, Budget and Cash Analyst  
Ms. Elizabeth Davis, Financial Analyst  
Mr. Steve Berry, Microcomputer and Network Analyst  
Ms. Beverly Soice, Senior Paralegal 
 
Visitors:   
 
The meeting of the Board of Water Works (BOWW/Board) was held at the Louisville Water Tower 
located at 3005 River Road, Louisville, KY on Tuesday, October 21, 2025. Vice Chair Jennifer 
Fust-Rutherford called the meeting to order at 11:00 a.m. 
 
Minutes of the Previous Regular BOWW Meeting Approved  
 
William Summers, IV moved to approve the regular monthly meeting minutes of September 23, 
2025. Jacob Brown seconded, and the motion unanimously carried.  
 
President/CEO Report Given 
 
Spencer Bruce advised that Louisville Water is celebrating 165 years this month! Mr. Bruce stated 
It’s remarkable how much we’ve accomplished since we began operations on October 16, 1860. 
Louisville Water was Kentucky’s first drinking water provider. Our rich history of innovation is 
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rooted from the very beginning. The founders envisioned a "water works" that would be a 
landmark on the Ohio River. Chief Engineer Charles Hermany wanted to provide "pure" water 
and oversaw landmark filtration experiments in the 1800s on the site where the Louisville Water 
Tower still stands today. That work set the foundation for drinking water treatment around the 
world and set the tone for Louisville Water to keep innovating and striving for excellence in both 
water quality and as an organization. 
 
Louisville Water is what it is today because of the strong commitment and dedication of our 
employees to public health. Today, we consistently produce and deliver high-quality, great-tasting 
drinking water to nearly a million people. Our water treatment plants are two of the top 19 in the 
country and we’ve won countless awards. 
 
The immense pride we have in the work that we do and our service to the community is what 
keeps us evolving. Our goal now is to make it better for the next generation.  
 
Budget Increased for Project 17155: Crescent Hill Filter Plant Activated Carbon Feed 
System Upgrade 
 
Larry Bryant requested approval from the Board of Water Works to establish a new project budget 
and to award a contract for the Crescent Hill Filter Plan (CHFP) Activated Carbon Feed System 
Upgrade.  
 
Powder Activated Carbon (PAC) is used in reducing taste and odor compounds in drinking water 
as well as for Per- and Polyfluoroalkyl Substances (PFAS) removal. The existing carbon slurry 
system was built in the mid-1960’s and was not designed to efficiently provide a constant dose of 
PAC. The scope of work for this project includes construction of a new PAC system including 
construction of additional storage silos, redundant carbon delivery systems, a control systems 
building, and the demolition of the existing system. This project will allow for enhanced treatment 
of the Crescent Hill reservoir and coagulation basins using PAC. 
 
The original budget of $9,725,000 was based on an estimate prior to system design. Staff 
estimates prepared during final design indicate the budget will not be adequate. The revised 
budget accounts for the expanded project scope, market price increases, site work, PAC system 
installation, and demolition of the existing system.  
 
Four bids were received for this work on October 8, 2025. Dugan & Meyers, LLC. was the 
apparent low bidder in the amount of $9,832,000. 
 
Ken Marshall moved to approve a contract with Dugan & Meyers, LLC. in the amount of 
$9,832,000 with a new total project budget of $15,479,423. Cathe Dykstra seconded, and the 
motion unanimously carried.  
 
2026 Preliminary Operating and Capital Budget Provided  
 
Jennifer Crough provided highlights of the preliminary 2026 Operating Budget. The presentation 
included a 2025 year in review, a full year forecast for 2025, an overview of the budget process 
and timetable along with a look at Louisville Water’s 2026 funding priorities with key drivers and 
assumptions for revenue and expenses. A summary of the budgeted capital by category was 
presented by Mr. Bryant. 
 
Ms. Crough took a moment to thank her budget team for their hard work on the 2026 proposed 
budget. She recognized Sue Purdy, Andrew Winslow, Meghan Starnes, Elizabeth Davis and Tim 
McKenna. Ms. Crough added that Sue will be retiring at the end of October. The Board thanked 
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Sue for her years of service. Ms. Crough added that a new Director of Finance has been chosen, 
Andrew Winslow. Andrew has been working at Louisville Water for several years and is working 
closely with Sue in preparation for the transition.  
 
Closed Session Held 
 
Mr. Summers moved to go into closed session to discuss a security matter pursuant to KRS 
61.810(m) at 11:35 a.m., seconded by Ms. Dykstra, and the motion unanimously carried.  
 
Open Session Resumed 
 
Ms. Dykstra moved to return to open session and adjourn the meeting at 1:15 p.m., seconded 
by Mr. Brown, and the motion unanimously carried.  

 
Third Quarter Certification of Projects and Change Actions 
 
Mr. Bruce certified that the following Projects and Change Actions were authorized during the 
Third Quarter of 2025 in accordance with the Capital Projects Authorization Policy and Procedure.  
 

 
 

 
 

 
 

 
 

Project Number

Total

Project Proposals Requiring Board Approval:
Project Name Requested Total 

Estimate

Contribution LWC Net Cost Current Year Estimate

Project Number Project Name

16052 KY 329 @ KY 329 By-Pass Reloc

16607 BEP Plan-Lime System Imprvts

17038 BEP 60" Valve Repl

17176 2025 Public Lead Svc Repl

17177 2025 Private Lead Svc Repl - Non Economically 

Disadvantaged Area

Total

($1,225,000) $1,225,000 $0 $1,225,000

($7,220,890) $7,220,890 $0 $972,889

($4,500,000) $4,500,000 $0 ($750,000)

($425,000) $425,000 $0 $425,000

($572,890) $572,890 $0 $572,889

($498,000) $498,000 $0 ($500,000)

Project Change Actions/Admin Notifications Requiring Board Approval:
Previously 

Approved Total 

Change In Total 

Estimate

Requested Total Estimate Change In Current Year 

Estimate

Project Number

Total

Current Year Estimate

Project Proposals Approved by the President:
Project Name Requested Total 

Estimate

Contribution LWCNet Cost

Project Number

15073

16052

16087

16238

16265

16447

16586

16607

17038

17166

17176

17177

17190

Total ($7,806,449) $8,866,723 $1,060,274 $1,779,699

2025 IT Equip & Upgrades ($200,000) $200,000 $0 $200,000

2025 Private Lead Svc Repl - Non Economically 

Disadvantaged Area

($1,225,000) $1,225,000 $0 $1,225,000

2025 Public Lead Svc Repl ($425,000) $425,000 $0 $425,000

2025 Fire Hydrant Coating ($198,000) $198,000 $0 $198,000

BEP 60" Valve Repl ($4,500,000) $4,500,000 $0 ($750,000)

BEP Plan-Lime System Imprvts ($498,000) $498,000 $0 ($500,000)

Laurel at the Woodlands ($145,168) $145,168 $0 $144,317

HRMS Cloud Implementation ($123,200) $123,200 $0 $123,200

JLH Garage Lighting Conduit Replacement ($160,000) $160,000 $0 $135,000

2022 MRRP - Ralph Ave Area ($180,000) $180,000 $0 $180,000

CHWTP-North and South Coag Buildings Roof 

Replacement

($223,000) $223,000 $0 ($380,000)

KY 329 @ KY 329 By-Pass Reloc ($572,890) $572,890 $0 $572,889

Relocation 2017 - KY 480 Phase 2 $643,809 $416,465 $1,060,274 $206,292

Project Change Actions Approved by the President with Total Estimate Changes:
Project Name Previously 

Approved Total 

Change In Total 

Estimate

Requested Total Estimate Change In Current Year 

Estimate
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Third Quarter Certification of Contracts and Bids Awarded 

  
Mr. Bruce certified that the following contracts were awarded during the First Quarter of 2025 in 
accordance with the Purchasing Policy and Procedure.  

 
Construction  
 22-112 Transmission System Repairs and or Capital Improvements Master  

  Agreement-BEP 60” Valve Replacement & Inspection-Change Order# 2 
 17038 MAC Construction & Excavating, Inc. $499,070 
 25-42 Master Service Agreement Private Lead Service Renewals 
 17174 Argenbright Dirt Works (LWC-SBE) Estimate$5,846,290 
 25-78 2023 RR Crossing Rehab Group Water Main Replacement 
 16398 TRC, LLC (CWBE), (LWC-SBE) $1,380,000 
 SUM BY BIDS AND AWARDS CATEGORY $7,725,360 
 

Procurement of Materials and Services  
 20-55 Notification & Collection of Delinquent Accounts 1st Renewal 
 Argon Agency, Inc. Estimate$280,000 
 21-126 Single Axle 6yd Hydro-Excavating Truck 4th & Final Renewal 
 16102 BEC Enterprises, LLC Estimate$381,777 
 22-22 Emergency Response 3rd CPI Renewal 
 Pro4mance Fire & Water Estimate $250,000 
 24-100 Paving Restoration-1st CPI Renewal 
 Reid Brothers, Inc. Estimate $616,481 
 24-73 Fire Hydrant Coating 1st CPI Renewal 
 All Painting Plus Estimate $1,000,000 
 24-99 Janitorial Services 
 Facilities Management Services-sites 1,2,3,4,5,6. Estimate $219,360 
 25-79 Water Treatment Chemicals 
 Baker Services Inc.-Aqua Ammonia $249,980 
 Brenntag - Midsouth-Liquid Sodium Bisulfite $64,620 

Project Number Project Name Change In Total 

Estimate

15619 CHWTP - Redundant Residuals Conveyance System $0

16244 2022 RR - Cane Run Rd Area $0

16426 690 Plan N Nelson Water Dist Hwy 245 and MM $0

16427 690 Plan N Nelson Water Dist New Hwy 245 BPS $0

17172 690 Plan HCWD2 Ph2 Lakeview Dr $0

Total $0$0 $0 $16,655,521

$0 $0 $320,000

$0 $0 $900,000

$0 $0 $435,521

$0 $0 $6,000,000

Project Change Actions Approved by the President with no change Total Estimate Changes:
Previously 

Approved Total 

Estimate

Requested Total Estimate Change In Current Year 

Estimate

$0 $0 $9,000,000

Project Number Project Name

11264 Transmission - Cardinal Hill Second Supply Phase 2B

11310 BEP - Renovate Sludge Lagoons #1, #2, #3, and #4

13264 CHPS - Replace Slate Roof and Improve Masonry

13274 Metering - AMI for Jefferson County

14524 ATT RBF for CH

14542 Transmission - Urton Lane

15036 Condition 2017 - Reservoir Yard Piping and Valves

15468 Kentucky,Oak,Glenmary Transmission Main Rehab 

2019

15515 E Manslick Rd - MRRP 2019 $2,928,001 $1,567,379 Pending Capital 2019 Budget - Unbudgeted

$5,000,000 $61,536 Pending Capital 2017 Budget - Program

$11,500,000 $11,783,352 Work In Progress 2019 Budget

$221,905,253 $5,724,658 Pending Capital 2017 Budget

$5,297,725 $789,366 Pending Capital 2017 Budget

$6,137,000 $31,651 Pending Capital 2012 Budget

$61,000,000 $69,261,634 Work In Progress 2013 Budget

$3,708,490 $0 Pending Capital 2005 Budget

$19,970,280 $20,355,824 Work In Progress 2006 Budget

Status of Open Projects with Total Estimates over $2,000,000:
Total Estimate Total Cost To 

Date

Status Budget Year Category

  • Pending - An approved project that has not yet begun.  Some projects may go to Design and back to Pending if put on 'hold' 

with no construction.

  • Design - The project is currently in Preliminary or Final Design, but a contract has not yet been awarded for construction.

  • Work in Progress - Project has full approval to move forward, construction has begun, and a contract has been executed, if 

applicable.

  • Complete Not Closed - Construction is complete, assets are in-service, but the project has not yet been closed due to various 

reasons.

  • Contributed Capital is excluded from the Total Cost.

* This information is time sensitive
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 Brenntag-Hydrochloric Acid $30,400 
 Carus-Liquid Sodium Permanganate $80,730 
 Chemical Resources-Liquid Sodium Chlorite $71,708 
 (Drums) 
 Gunther-Powdered Activated Carbon $817,408 
 PAC (Taste & Odor) 
 Ingevity-Powder Activated Carbon – $962,500 
 PAC (Taste & Odor) 
 International Dioxide-Liquid Sodium Chlorite (Bulk) $114,840 
 Penncco-Fluorosilicic Acid $243,390 
 Polydyne-Poly (diallyl dimethylammonium $441,280 
 chloride) 
 USALCO-Liquid Polyaluminum $67,240 
 Chloride (PACL) 

 25-86 JLH Building Parking Garage Lighting Conduit Replacement Project 
 16265 JD Electric, LLC $247,365 
 GSA Contract VMware 3year Support Renewal 
 47QSWA18D008F Computacenter United States Inc $756,485 
 WKU-10392 Varonis M365/MDDR/SaaS 3year Support Renewal 
 Volta Inc $262,000 
 SUM BY BIDS AND AWARDS CATEGORY $7,157,564 
 

Procurement of Professional Services  
 Louisville Water Company Insurance Renewal 
 Arthur J. Gallagher (Broker to handle payments)/Multiple Awardees $2,284,544 

                            Payments will be made to Arthur Gallagher. No one contract over $1.5 
 

              Property  Affiliated FM  $   767,605.00  

              GL & Auto Liberty Mutual  $   351,344.00  

          GL & Auto Excess Liberty Mutual Excess  $   158,639.00  

          GL & Auto Excess Upland Specialty  $   137,500.00  

          GL & Auto Excess Aurenity / Vantage Risk  $   115,000.00  

          GL & Auto Excess Great American  $   110,000.00  

          GL & Auto Excess Berkley National Insurance  $   154,600.00  

          D&O and EPL Aegis  $   210,965.00  

          Architects E&O  Peleus / Argo  $     41,986.02  

Excess Workers Compensation Liberty Mutual  $   100,830.00  

Guaranteed Cost Work Comp Liberty Mutual  $        2,000.00  

Cyber Markel  $     72,146.25  

Cyber Converge  $     25,800.00  

Aircraft Liability Drone Global Aerospace  $       1,390.59  

Terrorism Property Aegis / UK Lloyds of London  $    22,362.50  

Terrorism / GL Aegis / UK Lloyds of London  $       7,250.00  

Crime Employee Theft Hanover  $       4,332.61  

D & O LW Foundation Chubb Ace American  $           793.72  

 Total  $  2,284,544.69  
 

 

 20-03 Assignment to Plant & Facilities Engineering Services Master Agreement-BEP  

  Plan- Lime System Improvements 
 16607 CDM Smith, Inc NTE$496,388 
 20-03 BE Payne Plant PAC System Installation - Change Order #1 
 16605 Black & Veatch $327,378 
 SUM BY BIDS AND AWARDS CATEGORY $3,108,310 
 GRAND TOTAL $17,991,234 
 



 

 

Board of Water Works 
Regular Meeting Minutes 
October 21, 2025 
Page 6 of 10 
 

Financial Report Given 
 
Ms. Crough reported that September financial results were strong with consumption and water 
revenue coming in above budget for the month. Total operating expenses and non-operating 
income and expenses were also all favorable and as a result, net income for the month exceeded 
budget by $1.4 million. Details of the Company’s financial performance as compared to budget 
and prior year follows. 
 
Consumption of 3.5 billion gallons for September was 119 million gallons higher than budget, and 
400 million gallons higher than September 2024. All classes except industrial and metro 
government were over budget for the month, with residential and irrigation being the primary 
contributors to the positive budget variance. Year-to-date consumption exceeded budget by 0.7% 
and was 2.1% higher than prior year. Commercial and wholesale were the primary drivers of the 
year-to-date favorable budget variance with irrigation contributing to a lesser degree. 
 
Water Revenue for September 2025 of $22.9 million was $0.5 million above budget and $4.1 
million higher than the prior year. The residential and irrigation customer classes were primarily 
responsible for the positive variance for the month with commercial and wholesale contributing to 
a lesser extent. For the year-to-date period, water revenue was 1.0% lower than budget driven 
by the unusually wet weather earlier in the year, but 6.2% above prior year levels. 
 
Other Operating Revenue for September was flat to budget at $1.9 million and 5.5% over the prior 
year. The increase from September 2024 was driven by higher revenue from cross-connection 
fees and the home warranty program, as well as customer charges and the contractual increase 
with sewer billing. These favorable variances were partially offset by lower profit/loss on sale of 
materials and fewer late charges. On a year-to-date basis, other operating revenue was $0.5 
million above budget and $0.8 million higher than prior year driven by growth with the home 
warranty program.  
 
Operating and Maintenance Expenses for September 2025 of $10.2 million were  essentially flat 
to budget and $1.6 million higher than September 2024. The variances to budget were driven by 
favorability with contractual services, insurance, and utilities offset by chemicals. The increase 
from September 2024 was driven by chemicals, contractual services, labor, and insurance 
reserves. September year-to-date operating and maintenance expenses were $0.3 million higher 
than budget and $6.7 million higher than last year. Chemicals, insurance reserves, and materials 
and supplies were all higher than budget through September, offset to a great extent by favorable 
variances in numerous categories including contractual services, labor and labor-related 
expenses, utilities, and bad debt. The variance to prior year through September was driven by 
increased contractual services, labor, insurance reserves, and chemicals.  
 
Total Operating Expenses for September of $17.0 million were $0.4 million lower than budget and 
$1.7 million higher than prior year. The budget variance was primarily due to lower depreciation 
expense. The variance to prior year was driven by higher operating and maintenance expense 
and depreciation, partially offset by less loss from the disposition of property. Total operating 
expenses year-to-date were $2.0 million lower than budget and $8.6 million higher than prior year. 
The year-to-date budget favorability was driven by lower depreciation expense primarily due to 
the timing of closing projects.  
 
Interest Income through September of $3.3 million was $0.3 million favorable to budget due to a 
higher effective interest rate earned than anticipated. Year-to-date through September, interest 
income was $1.9 million less than the prior year due to a lower average dollar amount invested 
than in 2024 and to a lesser extent, lower interest rates.  
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Interest Expense through September of $5.1 million was $1.0 million less than budgeted due to 
higher amounts of interest capitalized than anticipated. Compared to prior year, interest expense 
through September was down $0.5 million primarily due to lower interest on bonds as a result of 
principal repayments made in 2024 in addition to slightly higher capitalized interest. 
 
Net Income before Distributions and Contributions for September of $7.7 million was $1.4 million 
more than budgeted, but $4.8 million lower than the prior year due to less grant revenue. 
September year-to-date net income of $52.5 million was $1.8 million over budget, but $3.4 million 
below prior year. 
 
Communication and Marketing Report Given 
 
Kelley Dearing Smith advised that the issue of added fluoride to drinking water is back on the 
legislative agenda in Frankfort. Louisville Water management has sent correspondence to our 
state representatives in Frankfort regarding its position on the issue.  
 
Ms. Dearing also advised that the Kentucky Heritage Council will be meeting to discuss the 
historic railing at the reservoir.  
 
In September, Louisville Water had a unique collaboration with one of its bourbon partners that 
also generated positive media coverage. Angel’s Envy’s master distiller created a bourbon that 
featured all local ingredients: corn from Shelby County, barrels produced locally, and Louisville’s 
water directly from our treatment plant. Rather than using advanced treatment with the water to 
cut the bourbon, Owen Martin collected water from Louisville Water’s lab and used that for a 
special Two Grain bourbon.  
 
Angel’s Envy released its product at the Louisville Water Tower alongside a dozen bourbon media 
influencers and a Courier Journal reporter. The event included a tour and a tasting of the bourbon 
and Louisville Pure Tap®.  
 
September saw a steady flow of school children at Louisville Water Tower with field trips with 
nearly 1,000 visitors.  
 
Louisville Water partnered with the Louisville Economic Development Alliance and other 
organizations to host an economic development event as part of the Bourbon and Beyond 
Festival. Six site selectors spent four days in Louisville, learning about the city and experiencing 
the festival. Louisville Water hosted the group at the Water Tower for a presentation and tour.  
 
Louisville Water partners with Danny Wimmer Productions to supply the hydration stations at the 
festival. Attendees are allowed to bring an empty, reusable bottle to the festival grounds to fill up 
at the stations.  
 
Louisville Water hosted more than 40 water professionals from across Kentucky for a two-day 
class on public relations and community engagement. Staff provided the instruction as part of the 
Kentucky Rural Water’s Utility Management Institute. This partnership that has been in place for 
more than 20 years highlighting Louisville Water’s expertise in communications.  
 
Lastly, Ms. Dearing Smith shared a video related to master distiller, Owen Martin’s creation of a 
special Two Grain bourbon.  
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Customer Service and Distribution Operations Report Given 
 
Dave Vogel reported the new customer portal went live on September 15 and was on time and 
on budget. New features of the portal include enhanced customer information, the ability to set 
up payment arrangements, the promotion of paperless billing, autopay, and a wallet feature that 
allows customers to securely store payment methods. There have been over 69,000 unique 
registrations since go live and additional features and functionality will be implemented in the 
coming weeks.  
 
Mr. Vogel advised that Louisville Water has not implemented any special programs as the result 
of the government shutdown but, if the shutdown continues, management will revisit the issue.  
 
Mr. Vogel directed the Board to his October Report contained in the agenda book for additional 
information.  
 
Engineering and Production Operations Report Given 
 
Mr. Bryant reported that 2025 capital program expenditures through September totaled 
$133,217,117, which is $49,017,647 or 58.22% higher than the same period last year. These 
expenditures equate to 60.61% of the 2025 total capital program of $219,793,657.  
 
The amount of water produced and delivered to the system in September was 151.6 MGD, which 
was 2.9% higher than September 2024 and 9.1% higher than the September five-year average. 
For year-to-date, the amount of water delivered to the system was 3.5% higher than 2024, and 
8.9% higher than the five-year average. 
 
All water quality goals for September 2025 were achieved. No water-quality violations were 
incurred. A total of two distribution system water-quality customer complaints were received in 
September (the five-year average is six complaints). A total of seven treatment-related taste and 
odor complaints were reported in September.  
  
Water Quality personnel completed 6,258 analyses on 2,663 samples. Personnel collected 280 
routine distribution system compliance samples and zero repeat samples. Zero Total Coliform 
and zero E. coli detections were noted. Personnel also collected 56 main-break compliance 
samples associated with 28 repairs. Three local boil-water advisories were issued due to field 
conditions and zero due to initial water-quality monitoring results.  
 
Eleven chemical spills were reported upstream of the Zorn intake, but there was no resulting 
impact on water treatment. 1,051,024 pounds of powdered-activated carbon (PAC) was applied 
across 30 days during September 2025 in response to odor-causing compound detections in the 
river. Primary contributing factors include low river flows, low turbidity, elevated temperatures, 
and lack of precipitation. 
 
Human Resources and Labor Relations Report Given  
 
Terrence Spence provided summaries regarding the following initiatives: 
 
Labor Management  
Summary of recent and current interactions between Louisville Water Management and Local 
Union 1683, AFSCME, AFL-CIO.  
 

• One active grievance filed by the union for review/resolution.  
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• Representatives from Union and Company leadership participated in Louisville Water’s 
Annual Labor Management Retreated facilitated by Raftelis at General Butler State Park.  

• The Company posted and filled one regular full-time internal union job and hired nine new 
external employees.  

 
Human Resources Initiatives 

• HR kicked off Louisville Water’s Annual Employee Open Enrollment period conducting 
benefit information meetings at each Company location.  

• Recruited and filled 56 vacancies year-to-date in 2025 for various departments.  

• Attended training sessions with Kentuckiana Works, Goodwill, and The United Way on 
strategies for engaging and retaining young employees.  

 
Employer of Choice  

• The Employee Activities Committee (EAC) held Louisville Water’s Annual Employee Picnic 
at George Rogers Clark Park, with about 250 employees and family members attending.  

• Continuing monthly discussion with the employee Touch-Point group. 

• Louisville Water employees participated in Jefferson County Public Schools monthly Flash 
Dads event at Middletown Elementary. 

 
Inclusion & Belonging 
The Core Council organized a National Hispanic Heritage Month event at the Company’s Third 
Street location featuring traditional cuisine, informative displays, and a cultural dance 
performance.  
 
Mr. Bruce took a moment to announce that this is Jeff Knott’s last Board meeting before he retires 
at the end of October. Mr. Bruce thanked Jeff for the improvements he has made at Louisville 
Water. He also thanked Jeff for his leadership.  
 
Information Technology Report Given 
 
Mr. Knott reported that the WaterSmart Pure Connect Portal contract expired on September 16, 
and a new customer portal by vendor i3 Milestone launched on September 15. Mr. Knott reviewed 
several key features of the new portal.  
 
IT staff have successfully migrated critical reports to the Insight Logi reporting system and are 
currently collaborating with various Louisville Water business units and MSD to review and obtain 
final sign-off on these reports. We remain on track to complete the remaining high-priority reports 
by the end of December. 
 
Staff are working on several important patches to keep the systems up-to-date and improve our 
ability to recover quickly in case of a major outage.  
 
Staff are also updating integration tools to a newer version, which includes both the software 
developers use, and the server that runs these connections. We are also upgrading the enterprise 
scheduling system, Automic, to its latest version. 
 
In addition to these upgrades, we are collaborating across IT to build a test version of the disaster 
recovery (DR) setup. This is a big step toward our long-term goal of having a full-scale DR 
environment that can support the production systems, if needed. 
 
IT’s Infrastructure team has recently implemented new company system group policies to improve 
the security posture within Louisville Water’s end user computer systems. The team has also 
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enabled single sign on features within our internal Linkedin Learning site, HCM Cloud application, 
and customer service ePortal PureConnect. This has enhanced security through reduced 
password fatigue, and increased productivity by eliminating multiple logins.  
 
The team is currently acquiring quotes for another large-scale rollout of new equipment. 
Specifically, we are looking to procure 40 iPads and a significant number of laptops to support 
company needs. This investment will help us stay ahead in our technological capabilities and 
ensure that everyone has the tools they need to perform their best. 
 
The Louisville Water Oracle HCM Cloud implementation shows exceptional performance 
momentum with 80% actual completion. The project achieved a critical milestone with Milestone 
#3 (CEMLI Pilot) completion on September 26, 2025, and delivered outstanding Systems 
Integration Testing results with 98% execution and an impressive 90.4% overall pass rate across 
322 test cases, significantly exceeding industry standards. 
 
All project indicators support the December 21, 2025, go-live commitment.  
 
 
Mr. Bruce announced that that Carlos Felix will be assuming the position of Chief Information 
Officer upon Jeff’s retirement at the end of the month. The Board congratulated Carlos on his new 
position.  
 
Oath of Office Administered 
 
Beverly Soice administered the oath of office to Carlos Felix, Louisville Water’s new Chief 
Information Officer.  
 
 
There being no further business, the meeting was adjourned at 12:40 p.m. 
 
Respectfully submitted, 
 
 
          
Michael F. Tigue 
Vice President, General Counsel and  
Corporate Secretary   


